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L'/ Admiral is still different

\/ Focussed on delivering profit growth
\/ Three-fold increase in profits to £299m (2004-2011)

Highly profitable

\/ 100% organic, controlled growth
\/ Three-fold increase in number of customers to 3.4m (2004-2011)

Consistently growing

V Flexibility to adjust growth according to market conditions

\/ Lower customer acquisition costs
.. . V Sophisticated underwriting techniques used
Efficient and effective

\/ Run low cost operations with service-orientated culture

\/ Cross-sell other products

\/ No debt, and cash balances conservatively managed
Low risk model

\/ Use of co and reinsurance

\/ Testand learn approach

V Strong earnings growth

Strongly cash generative \/ Highly capital efficient

3§ 3§ 3 33

V Transparent dividend policy and high dividend payout ratio

High return on capital
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( 2011 Overview

¢ Profit before tax up 13% at £299.1 million (2010: £265.5 million)

¢ Return on capital employed 59% (2010: 59%)

¢ Turnover up 38% at £2.19 billion (2010: £1.58 billion)

¢ Group vehicle count up 22% to 3.36 million (2010: 2.75 million)

¢ Group combined ratio 96% (2010: 89%)

¢ Final dividend per share of 36.5p, full 2011 dividend up 11% to 75.6p (2010: 68.1p)
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ﬁ' We have achieved profitable scale wholly through organic growth

Admiral Group Turnover

£2,190m
o\°
>
x2
£1,585m

£1,077m

£18m

1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011

*Calculation: Turnover comprises total premiums written + other revenue



Results

Kevin Chidwick
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( Group Profit Before Tax
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5% |
£265.5m
6% |

£215.8m
£202.5m

2008 2009 2010 2011

B UK car insurance d UK price comparison | International ® Other

>

>

The Groupds core UK
operation accounted for £314m of Group
profit before tax

Confused.com performed well in a highly
competitive environment contributing
£16m to profit before tax

The Group continued to invest and make
progress in overseas expansion in car
insurance and price comparison in 2011

The Groupbs empl oyee
costs account for th
category. At t he end of 2
6,000 employees participated in the

scheme
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( Group Return on Capital Employed

. . . A 3
Admiral Group Return on Capital Employed A Underwriting arrangements
u Co and reinsurance enables

Admiral to generate a very high

0 0 1
59%  59% return on capital employed

52% 52% U UK reinsurance arrangements
have been extended to at least
the end of 2014

U UK co-insurance arrangements
are in place until at least the
end of 2016

A Solvency Il

U As the regulation currently
stands, we expect there to be

no material chang
capital requirements under
Solvency Il

2005 2006 2007 2008 2009 2010 2011

*Note: ROCE calculated as post tax result divided by average equity



Group Balance Sheet

Admiral Group Cash & Investments Admiral Group Solvency

£1,384m

Coverage
ratio 304%

2010 2011 2011

B Money market funds “Long-term cash deposits HCash B Tangible equity = ERequired capital (IGD)
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Admi ral 6s Dividend Pol

Admiral Group Full Year Dividend

& H2 Dividend Calculation
75.6p

201( 2011

£m £m

Total equity 351 394
Goodwill -62 -62
Solvency capite -164 -208
12t 12¢

Buffer -3C -3C
Dividend 95 99

2 2009 2ULD AU H2 2011 36.5p per share

E Normal H Special

Ex-dividend date i 2" May 2012

al i
% 2008 2009 2010 2011 Record date i 4t May 2012
Payout 96% 97% 92% 92% Payment date i 15t June 2012

Note: Normal dividend is calculated as 45% of post tax profits. H2 2011 36.5 pence per share dividend is a 17.4 pence normal and 19.1 pence special
dividend
11



UK Car Insurance

David Stevens



Price comparison market - business as usual

UK Market Car Insurance New Business Distribution Channels

2007 2008 2009 2010 2011

H Price comparison ("PC" H Internet (Non PC) H Off-line

Source: management estimates
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Market rate changes 1 end of rapid price increases

2011 Quarterly Rate Movements (New Business Only)

6%
5%
Cumulative Rate 2011
Movements
Confused / 0
Towers Watson 2
AA 15%
IGO4 4%
' Average 8%
-0,
.30 3%
Q1 Q2 Q3 Q4

®Average #MConfused/Towers Watson HAA HIGO4
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@ Regulatory developments

A Personal injury referral fees

U Implementation of ban in April 2013

u Earlier change possible due to government intervention on legal costs

A Credit hire referral fees
i OFT work focussed on credit hire

U Report due in May / June 2012

A Implications for Admiral
U Likely reductions in other revenue per vehicle in 2012 / 2013
u Offsetting improvement in claims costs

U No change to competitive position

15
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( Admiral UK Car Insurance Results

A UK Profit Before Tax up 14% at £313.6 million (2010: £275.8 million)
A Turnover up 38% at £1.97 billion (2010: £1.42 billion)

A UK vehicle count up 21% to 2.97 million; Q4 vehicle count growth of 2%

A Ancillary income per vehicle: £76*

U Combine with instal Remtnpemvécleaméddas Ot her

A £6.3 million reserve release in H2 (FY: £10.3m) - 15! reserve release since IPO

U Reported loss ratio 77% (2010: 68%) primarily due to lower level of prior year reserve releases

U Loss ratio excluding releases of 80%, up from 77% due to current year booking

*Ancillary income per vehicle varies by vehicle growth rate (total income divided by average vehicles)
16



Ultimate loss ratio movement from Q2 to Q3

Accident Year Basis Ultimate Loss Ratios in June 2011 and September 2011

As we announced in Q3 2011 IMS

U Improvement on aggregate for
back years

U Adverse development on 2010
and 2011

( ) shows changes
S7 Sep 11v Jun 11

2004 2005 2006 2007 2008 2009 2010 2011

e /\dmiral UK projected ultimate loss ratio (Sep 11)*
O=Admiral UK projected ultimate loss ratio (Jun 11)*

*Source: Independent actuarial projection of ultimate loss ratios on accident year basis
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Ultimate loss ratio movement from Q3 to Q4

Accident Year Basis Ultimate Loss Ratios in September 2011 and December 2011

( ) shows changes
Dec 11v Sep 11

2004 2005 2006 2007 2008 2009 2010 2011

epme \dmiral UK projected ultimate loss ratio (Sep 11)* @@= Admiral UK projected ultimate loss ratio (Dec 11)*

*Source: Independent actuarial projection of ultimate loss ratio on accident year basis
Note: The ultimate loss ratios are on accident year basis, booked loss ratios (appendix) are on underwriting year basis. 2010 ultimate loss ratio on underwriting
year basis = 74% 18



Actions taken

U Undertaken detailed reviews

A Including additional independent actuarial review which further supports ultimate loss ratios at
end of Q4

A lndependent fl arge claimso review by external
A robustness of large claims reserving, and

A indication of a degree of increased conservatism*

.. . . . . Rat
U Implemented higher relative price increases

A Reduced vehicle growth in H2 (5%) vs H1 (15%) (ﬁgrgika’il) +26%  +15%

Market

0) 0)
(NBonly) *36% +5%

U Made precautionary steer of portfolio to reduce bodily injury frequency
A Age groups
A Geographies

U Accelerated initiatives to further improve risk selection

*Remember large claims reserves require time to develop and settle, it is only in time that we will be provided with an accurate view of the outcome. We started

the exercise on a very small sample (less than 1% of outstanding reserves) and extended it to cover approximately 20% of outstanding reserves.
19



We continue to focus on keeping costs low

Expense Ratio Admiral vs Market

30%

. 29% 29% 20%
27% ° 27%

13%

2004 2005 2006 2007 2008 2009 2010 2011

epm|\arket (earned basis)*  =lAdmiral UK (written basis)

*Source: Towers Watson analysis of FSA returns as at 31 December 2010 excluding UKI anomaly for 2010
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Ultimate combined ratio Admiral vs market

Combined Ratio Admiral vs Market

127%

72%

2004 2005 2006 2007 2008 2009 2010 2011

e \larket (excl Admiral) loss ratio plus expense ratio* (Dec 10)
«fils \dmiral projected ultimate loss ratio plus expense ratio** (Dec 11)

*Earned expense ratio plus reported accident year loss ratio with reserve releases allocated back to relevant accident year, source: TowersWatson & Synthesis
analysis of FSA returns
**Admiral's written expense ratio plus actuarial projected ultimate loss ratio. 21



[/

( ¥ Next time, we will focus on the reported ratios

Admiral Reported Combined Ratio

91%

2004 2005 2006 2007 2008 2009 2010 2011

B Admiral reported combined ratio
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( 2012 Admiral UK Outlook

u SI ower vehicle growt h;
businessvsr enewal 0

U Anticipate ongoing reserves releases

U Continue to refine rates, risk selection, claims
managementi nnovation anad it

U Ranked 6th place in Sunday Times Best
Companies to Work For
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International

Henry Engelhardt
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( International Progress

ephant.

Auto Insurance

Comparateur d'assurance auto
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