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Board Committees

The Board has delegated authority to a number of permanent Committees to deal with matters
in accordance with written Terms of Reference. The principal Committees of the Board - Audit,
Remuneration, Group Risk and Nomination and Governance. Subject to the exception listed
above, on page 75, all comply fully with the requirements of the Code.

All Committees are chaired by an independent Non-Executive Director, except the Nomination
and Governance Committee which is chaired by the Chairman of the Board and comprise a
majority of independent Non-Executive Directors. Appointments to the Committees are made on
the recommendation of the Nomination and Governance Committee and are for a period of up

to three years, which may be extended for two further three year periods, provided the Director
remains independent.

The Committees are constituted with written Terms of Reference that are reviewed annually to
ensure that they remain appropriate and reflect any changes in good practice and governance.
These Terms of Reference are available on request from the Company Secretary and can also be
found on the Company'’s website: admiralgroup.co.uk.

Directors are fully informed of all Committee matters by the Committee Chairmen reporting on
the proceedings of their Committee at the subsequent Board meeting. Copies of Committee
minutes are also distributed to the Board. Committees are authorised to obtain outside legal
or other independent professional advice if they consider it necessary. The Chairman of each
Committee attends the Annual General Meeting to respond to any shareholder questions

that might be raised on the Committee’s activities. An evaluation of the performance of each
Committee against the duties set out in each terms of reference is carried out annually.
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