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2023 Financial and
Strategic Highlights

Financial Highlights

Group profit before tax*?

£443m

ROE*?

Turnover*

£4.8bn

2021

Dividend per share (pence)

103.0p

2022

2021

Sustainability Highlights

Gender split across the Group*
(2022: 50% female, 50% male)

Alternative performance measures, see page 316.

EPS*2 (pence)

m.2p

2022

Insurance revenue?

£3.5bn

202

Customers? (million)

9.7m

2022

Solvency ratio* (post dividend)

200%
= T

2021

Emissions® (tonnes CO, per employee)

0.15 tonnes

2022

*  Excluding one-off leak event

Net Promoter Score (NPS)

Group average across our operations®

>45

(2022: >50)

Group profit before tax, Earnings per share, Insurance revenue and Return on equity for 2022 are restated for IFRS 17.
2021 and 2022 Customer numbers restated - refer to the end of the report for definition and explanation.

1% includes non-binary and other genders, and colleagues who'd prefer not to say.

Scope 1 and 2 market based emissions per employee per SECR on page 71.

Relational NPS, methodology updated in 2022. We've seen a decrease in the NPS mainly due to increased prices,

which are a reflection of current market conditions.
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30 years ago in Cardiff, Wales, Admiral was born.
We started as a small motor insurance Company, but
have grown to become an established multinational

and multi-product insurer, putting our customers first,
doing business in five countries and proud to be
Wales’ only FTSE 100 Company.

We are always striving to be ‘better together’, as
outlined in our purpose statement —and it’s our unique
culture and dedicated colleagues that help us achieve this.
Thank you to every single person who, over the last
30 years, has contributed to our purpose to help more
people to look after their future.

do-il betler.
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° Company Overview

Happy colleagues = happy customers
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SOMETHING
BETTER

Admiral was launched in 1993 by Henry Engelhardt, David
Stevens and their team. With only one brand and 57 colleagues,
they built Admiral from the ground up. They chose to do
things differently. They were happy to embrace innovation,
new technology, new ways of working, and to take risks.
They put customers at the heart of what they did and believed
in the power of the team. In 2004, Admiral floated on the il T Best Big Company to
ﬂw{j London Stock Exchange, and in 2007 became, and still is, N by 4B VorkforintheUk
Eye//uu‘dt‘ the only Welsh Company in the FTSE 100. ' .

The secret to our success is our people and our culture.
We recognise that “people who like what they do, do it better”
and it's because we care, that we get exceptional results.
From 57 to over 13,000 people worldwide,
we have always done things the Admiral way.

@ Read more on page 62
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Company Overview

ABOUT OUR
CUSTOMERS

Today we serve over 9,700,000 customers
with products that reflect their extensive
and changing needs. We aim to be there for
them when they need us most.

@ Read more on page 90

Admiral Group plc Annual Report and Accounts 2023

After 30 years of innovation, we continue
to focus on technology and agility; diversifying
our businesses; and progressing with the
evolution of motor. Through all this change our
culture and customer focus remain at our core.

© Read more on page 22
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° Company Overview
About us

Admiral Group plc is an established financial
services provider offering Motor, Household,
Travel and Pet insurance, as well as personal
lending products. We are trading in five countries,
namely the UK, France, Italy, Spain and the US.

International Insurance (US)

m e_lepr_lgnt A\ apparent

People employed globally:

UJ

UK Insurance

M

UK Loans

"\Agmiral

Money

4 . \
International Insurance (EUR)

1 . it

F2N
ASSURANCE

\_

Customers worldwide:

>13,000 9.7m

Admiral Group plc Annual Report and Accounts 2023

Turnover worldwide”:

£4.8bn

Our Business Segments

UK Motor Insurance

Admiral is one of the largest car
and van insurers in the UK

Brands

ameu

UK Household Insurance

Admiral has growing Household, Travel
and Pet insurance businesses.

Brands

Loans

Admiral offers unsecured personal loans
and car finance products.

Brands

"'\Agmiral

Money

7 Alternative Performance Measures - refer to the
end of the report for definition and explanation.

8 International Insurance numbers include Motor,
Home and Pet.

Customers:

1.8 million

(2022: 1.6 million)

Turnover’:

£339 million

(2022: £255 million)

Gross insurance revenue:

£293 million

(2022: £237 million)

g

Customers: 'é
milli
4.9 million S
(2022: 4.9 million) 5
s

Turnover”: =

£3.4 billion

(2022: £2.5 billion)

Insurance revenue:

£2.6 billion

(2022: £1.9 billion)

International Insurance?®

Admiral has Motor insurance businesses
in Italy, France, Spain, and the US, a
Household insurance business in France
and a Pet business in Italy.

Brands

contei L’oIivier
ASSURANCE
e

Customers:

152,000

(2022:143,000)

Total revenue:

£67 million

(2022: £45 million)

Gross balances:

£1 billion

(2022: £0.9 billion)

Customers:

[ I I °
2.2 million
(2022: 2.1 million)
Turnover’:

£895 miillion

(2022: £795 million)

Insurance revenue:

£843 million

(2022: £750 million)

Admiral Group plc Annual Report and Accounts 2023
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Company Overview

Our Business Model

Creati
VALUE FORALL OF

OUR STAKEHOLDERS

Everything starts with our purpose:
Help more people to look after their future.
Always striving for better, together.

> >

Our drivers of Our strategy is So we can maximise the
success help achieve the foundation for value we create for our
our purpose. future growth. stakeholders.

Excellent
customer service Customers

- Simple and clear communication

- Responsible sales and transparent
claims processes

- Satisfied customers

Unique
Company culture
. Communication Accelerating towards
Admiral 2.0

- Equality
- Recognition and reward

Fun
@ Operational
excellence

. Partners &
- Good value financial products

Suppliers '@|

- Risk selection and data analytics Shareholders

- Efficient claims management

- Financial discipline

Diversification

Efficient capital

employment "
Communities
- Good risk management

- Strong shareholder returns

Track record
@ of long-term
profitable growth

- Prudent reserving philosophy

- Test-and-learn approach Evolution of Motor
- Responsible and sustainable operations

© Read more on page 11 © Read more on page 22 © Read more on page 87

Admiral Group plc Annual Report and Accounts 2023
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What we do

Managing claims

We engage closely with our
customers throughout the
claims process, ensuring
they are supported and
receive a fair outcome ina
timely manner.

/N

Partners/suppliers

© Theseinclude our partners
inreinsurance, IT hosting,
distribution and claims
management, and finance.
Read more about how we are
working with partnersand
suppliers on page 95

Our customers pay us an agreed premium to insure themselves
against a specific risk. We efficiently pool these risks and manage
our capital with discipline to protect our customers when they need
us. We generate further income from investing premiums, selling
ancillary add-ons and unsecured personal lending products, and

Our customers from fees generated over the lifetime of a policy. The difference

We provide a broad range of

insurance and lending products
to meet our customers’ specific
needs, enabling more people to support growth.
look after their future.

Our people
People are at the heart
of our business. We have
always focused on providing
a supportive environment
that allows people to develop
and grow. Our unique culture

drives openness, equality
and employees who care
about their work.

Managinginvestments > Dividends > Investors
We prudently invest the

premiums we collect to

generate investment income.

© Read more about what we do on page 10

between our revenues and our paid and expected claims and
operating costs drives our profitability. The majority of our profits
are paid out in dividends, with a proportion held back to continue
investing in our capabilities and business opportunities, and to

Managing risk

We underwrite carefully
selected risks and share a
proportion of that risk with
reinsurers and co-insurers,
earning profit commission
where the business
generates overall profits.

Va4
Co-insurers/re-insurers

Admiral Group plc Annual Report and Accounts 2023
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Company Overview

Our Business Model

continued

What we do

Insurance underwriting

and other products

Our primary business is to sell car,

van, home, travel, and pet insurance.

The majority of our customers buy our
products through the price comparison
channel, with a smaller proportion buying
either directly or through brokers and
agents. We generate further income from
the sale of ancillary add-ons and from fees
generated over the lifetime of a policy.

The UK is our core market and we have
an estimated 19% share of the private
car insurance market (2022: 17%) and

a 8% share of the private home insurance
market® (2022: 7%). We leverage the
capabilities and resources from our
established UK business to grow our
international businesses.

Outside of our core underwriting
activities, we sell a range of unsecured
personal loans and car finance products
in the UK through Admiral Money.

We also invest in new ventures through
Admiral Pioneer, which is designed to
test new products and identify future
sources of earnings.

Optimising capital structure
through reinsurance

Akey feature of our business model

and success is the extensive use of
reinsurance and co-insurance partnerships.
These include proportional and non-
proportional risk-sharing agreements,
where insurers outside of the Group
underwrite the majority of the risk
generated. These arrangements include
profit commission terms which allow

us to retain a significant portion of the
profit generated.

Investing premiums

We also generate income by investing

the premiums we collect. Our investment
strategy is focused on capital preservation
and low volatility of returns relative

to liabilities. We have an asset liability
matching strategy to manage interest
rate and currency risk. We hold a prudent
level of liquidity and the investment
portfolio has a high-quality credit profile.

9 Estimated based on 2023 Gross Written Premium data from the Association of British Insurers (ABI).
These numbers are an approximation and consistently calculated year-on-year.

Admiral Group plc Annual Report and Accounts 2023

IN THE
ADMIRAL
GAMES

In 2023, colleagues from around

the Group had a great time taking
part in the first Admiral Games.

Every business put a team together
and came to Cardiff with high spirits
and an aspiration to win, competing
in sports ranging from athletics,
swimming, football and a pentathlon!

Admiral Pioneer was crowned the
2023 champion, with UK Business
Support coming second and Admiral
Seguros third.

Emma Huntington, Admiral Pioneer
CEQ: “|am so proud of our team and
how well we competed during the
Admiral Games. We had an amazing
team that supported each other
through the whole two days. It was a
defining two days for me at Admiral”

Andrea Ferri, ConTe: “You find yourself
spending four days on a university
campus in Wales, with 160 athletes
and colleagues from different parts
of the world, competing in ten sports,
carrying the Italian and ConTe flag:
this is Admiral!”

11

The drivers of our success

Our drivers of success help us achieve our purpose, maximise
the value we create for our stakeholders, and stand out as a

go-to insurance provider.

Excellent customer service

Our focus on providing good customer
service remains as crucial today as it was
in 1993.

We aim to create insurance products
that are easily understood and accessible

through simple and clear communication.

Our sales teams provide all relevant
information, including limitations, so our
customers can make informed decisions
and choose the right products for

their needs.

To ensure responsible sales and
transparent claims processes, we actively
review our practices against internal
policies and regulatory requirements.
We provide clear guidance and focus
on delivering good outcomes to

our customers in a timely manner.
Customers can reach us via multiple
channels and we have controls in place
to identify and appropriately support
vulnerable customers.

We regularly measure customer
satisfaction across key benchmarks,

such as the Net Promoter Score® (NPS),
to stay close to customers’ views and
understand areas where our service needs
improvement, as well as where we are
doing well.

Unique Company culture

A great culture goes a long way towards
building long-term commercial success.
Our four pillars of culture are the
foundation for why we enjoy coming

to work every day and why Admiral is
celebrated as a Great Place To Work®

We encourage open and transparent
communication at all levels.

Our management operate an open-door
policy, and our Group CEO engages with
colleagues through the Ask Milena’
initiative.

We promote equality and an environment
where everyone can succeed and be
themselves. Employee-led diversity and
inclusion groups empower colleagues

to actively shape our employee policies.

Our share ownership scheme

plays an important role in how we
recognise and reward our colleagues.
When people own a part of their
Company, they share in its success.

Since day one we've said, if people like what

they do, they do it better’ Our ‘ministry of
fun’ organises events so that colleagues can

spend time together, have funand connect.

Operational excellence

We take great pride in providing good value

financial products and services that meet
customer needs.

Our focus on risk selection and data
analytics shapes our decision-making and
is built upon extensive claims experience,
underwriting capabilities, and insights
from big data.

Our efficient claims management is backed
by a culture of continuous improvement,
proactive engagement, decades of
experience in claims handling, and great
customer service.

We remain focused on building long-term
sustainable and profitable businesses
through financial discipline. Our cost-
conscious approach is strongly embedded
across the organisation as our employees
are shareholders, and this translates into
a competitive expense ratio.

Efficient capital employment

Our partnerships with our reinsurers are
underpinned by a track-record of strong
underwriting results and good risk
management. Sharing risk allows us to hold
less capital whilst ensuring protection from
losses, thus supporting our commitment
to strong shareholder returns. We include
an assessment of the projected solvency
and principal and emerging risks as

part of our capital plan and Own Risk

and Solvency Assessment.

Track record of long-term

profitable growth

Our success is in part due to our prudent
reserving philosophy. \We release reserves
over time as we gain more information

on the development of claims or defaults
across our insurance and loans businesses.

MaIAIBAQ Auedwio)

2023 highlights

Excellent customer service

- 4.7 “Excellent” Trustpilot score
in ConTe®®

>45 Group average NPS* score
across our operations (2022: >50)

>80% of customers likely to renew
after a claim®?(2022: >80%)

Unique Company culture

- 87% of colleagues believe Admiral
is a Great Place To Work®®?
(2022: 86%)

- 90% of colleagues feel that

management is approachable and
easy to talk to*® (2022: 88%)

- 96% of people feel they are treated
fairly regardless of race or sexual
orientation® (2022: 96%)

Long-term profitable growth and

efficient capital employment

- Total shareholder return of 296%
over the last 10 years* (2022: 259%)

- 49% of customers are now
from non-UK Motor businesses
(2022: 46%)

- 200% solvency ratio (2022: 180%)

Our strong culture of innovation and
organic growth has helped build our
businesses from the ground up using our
test-and-learn approach. We identify
opportunities, take measured steps to
test our understanding of the challenges,
and acquire learnings.

Central to our approach to lasting value
creation is our continued dedication

to drive positive outcomes for our
stakeholders. As their needs evolve,

we consciously adapt to remain a
responsible and sustainable business
for the long-term.

10 CoriTe Insurance sales only.
11 Relational NPS, methodology updated in 2022.

12 UK Motor Customers, monthly score averaged over the
year. 2022 figure is restated as methodology changed
in2023.

13 Great Place To Work Survey (GPTW) result.

14 Total shareholder return is defined as the percentage
change over the period, assuming reinvestment
of income.

Admiral Group plc Annual Report and Accounts 2023



12

Company Overview

Our Business Model

Creating value for our stakeholders

Our Customers

The needs of our customers shape
the products we deliver, and the ways
in which we do so. We strive to create
good value financial products to help
more people look after their future.

Value created in 2023
We implemented new online
processes across our businesses to
improve customer journeys and
deliver a smoother experience

- During storm events, we handled
6,000 claims. During our busiest
periods we sustained an average
weekly call answer rate of 97%,
demonstrating our commitment
to our customers when they need
us the most

- Our affordability team supported
many of our customers during the
cost of living crisis.

Our Business:
Shareholders

Market engagement is key to helping
investors understand our business,
strategy, and investment case.

It also provides opportunities for
shareholders and investors to share
their views.

Value created in 2023
Visits to our Cardiff head office
provided investors with the
opportunity to meet managers
from across the business

- IFRS 17 Q&A sessions helped
analysts and investors understand
the new accounting standard and
itsimpact on our results

- Our new Group Chair and several
Board members held meetings
with our largest shareholders
encouraging open dialogue.

15 Accredited Living Wage Employer with the Living Wage Foundation.

16 Welsh ICE is an innovation centre for enterprise.

Our People

People who like what they do, do

it better. This attitude enables our
test-and-learn culture, operational
excellence, happier and more
productive employees, and ultimately
better outcomes for all stakeholders.

Value created in 2023
We became an official Real Living
Wage accredited employer® in the
UK and helped colleagues during
the cost of living crisis

- We launched the ‘leading at
Admiral’ framework throughout
the Group, which equips leaders
with deeper skills in managing
our people

- We are proud to be recognised in
all our markets as a great place to
work in a number of awards and in
varying categories.

Our Society:
Communities &

A culture of giving and a sense of
responsibility for our communities

is shared across the Group.

Our employees play a key role in how
we engage with our communities to
drive long-term change both inside
and outside the Group.

Value created in 2023
We invested over £1.4m into
employability programmes, helping
people into jobs

- We donated over £400,000
through our Global
Community Fund

- We supported over 200
organisations via our Community
and Match Fund initiatives

- We launched Admiral 5-9 Club
with Welsh ICE*® to support
female entrepreneurs.

17 Gold Standard carbon credits represents the reduction or removal of one tonne of C02 (tCOze).

Our Business:

Partners and Suppliers '@'

Our partners and suppliers are
integral to us achieving our strategic
goals and we work hard to foster
strong relationships and mitigate
risks. They comprise financial,
reinsurance, IT hosting, distribution,
and claims services partners.

Value created in 2023
We optimised our UK repair network,
providing greater oversight of our
customer and supplier interactions
and improving customer outcomes,
post the network reconfiguration at
the end of 2022

- We partnered with the AA to now
provide all our UK EV customers with
free out-of-charge recovery, aftera
successful test in 2022

Our Italian Pet Insurance business
partnered with the biggest pet store
chain in Italy, Arcaplanet, to sell our
products in-store and online.

Our Society:
Environment

It is increasingly important to
demonstrate responsible business
behaviour and reduce environmental
impacts, in line with our values and
those of our stakeholders.

Value created in 2023
We fully offset our carbon emissions
by purchasing Gold Standard
carbon credits,'” and additionally
supported charities dedicated to
sequestering emissions

- Our MSCI ESG rating assessment?*
remained at AA, and our Carbon
Disclosure Project (CDP) score
increased to B in 2023, from D
in 2022

- Due to a one-off leak event our
overall Scope 1 and 2 market-based
emissions have increased 26%.%°
Without this event we would have
seen a decrease of 33%.

18 The use by Admiral Group of any MSCI ESG research LLC or its affiliates (“MSCI”) data, and the use of MSCI logos, trademarks, service marks or index names herein, do not constitute a sponsorship,
endorsement, recommendation, or promotion of Admiral Group by MSCI. MSCI services and data re the property of MSCl or its information providers, and are provided ‘as-is' and without warranty.

MSCI names and logos are trademarks or service marks of MSCI.

19 Scope 1 and 2 market based emissions per the SECR report on page 98. Increase due to one-off leak event due to activation of a fire suppression system. This is the only location to use this type of

gas in the UK and will be replaced in 2024.
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2023 Awards

Great Place
To Work UK®20

GPTW Best Workplaces

6th

GPTW Best Workplaces for Women

3rd

GPTW Best Workplaces in Financial
Services and Insurance

Ist

GPTW Best Workplaces for Wellbeing

14th

Other Awards

Best Big Companies to Work For in the UK
Best Companies, 1st

Bigger, Bolder and Braver Partner Award
Women in Data

Commended Home Insurance Provider of the Year
Moneyfacts UK

Highly Commended in the STEM?* Educational
Programme of the Year
Wales STEM Awards

Best Data Academy or Skills Development
Programme shortlist
DatalQ

Best Environment and Sustainability Strategy
Welsh Contact Centre Forum, 1st

Best Performing FTSE 100 Companies
for Women on Boards
FTSE Women Leaders Review, 4th

Outstanding Achievement Award
Wales UK Fast Growth 50 Index

20 Awarded by the Great Place To Work (GPTW) Institute.
21 Science, Technology, Engineering and Mathematics (STEM).

13

Great Place
To Work®

International

MaIAIBAQ Auedwio)

GPTW World's GPTW Best Workplaces
Best Workplaces in France

13th 6th

GPTW Best Workplaces GPTW Best Workplaces
Europe Multinational inCanada

14th 2nd

GPTW Best Workplaces GPTW Best Workplaces
inltaly in Spain

10th 2nd

People Awards

Best Leader
Milena Mondini de Focatiis, Group CEO,
in Best Companies Awards

Milena Mondini de Focatiis, Group CEO,
15th in Insurance Post Power List

Antonio Bagetta, ConTe CEO,
Recognised in the Social Impact category of the
CEOforLIFE Awards Italia

Dan Caunt, Company Secretary,
Named in UK Legal 500 GC Powerlist

Hannah Davies, Head of UK Data Academy,
Named in WeAreTechWomen's #Techwomen100 Awards

Michael Lewis, Group Chief Privacy Officer,
Named in DatalQ's 200 most influential people in data

Pankaj Kane, Chief Engineer in UK,
Named in Computing's IT Leaders 100 list

Owen James, Senior Lawyer,
Named in Managing IP’s Ones to Watch

Admiral Group plc Annual Report and Accounts 2023
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Chair’s statement

As I reflect on the challenges
and triumphs of the past
year, | am pleased to present
my inaugural Chair statement
for Admiral Group.

This was certainly a challenging

year, with high inflation and macro-
economic uncertainty. Against this
backdrop, Admiral remained steadfast

in its commitment to providing peace
of mind for our colleagues, customers
and shareholders. Having worked in the
insurance industry for a number of years,
| can say that there is an authenticity of
culture and strong commercial thinking at
Admiral. The pace and passion for better
consumer outcomes is infectious.

Celebratc
OUR RESILIENT

PERFORMANCE AND
AUTHENTIC CULTURE

“Admiral’s vision to
help more people look
after their future is
evident in the strong
2023 performance.”

Mike Rogers
Group Chair

Exceptional leadership

in difficult times

Milena and her Executive team have
exhibited exceptional leadership
throughout a challenging period within
the industry and economic cycle.

Our customers, suppliers, colleagues
and shareholders have all endured a

very demanding year —our ability to not
only weather these storms, but to adapt
and grow is a testament to the collective
strength and strategic foresight of

our management team.

Dividend per share (pence)

103.0p

2021

Admiral Group plc Annual Report and Accounts 2023
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Strategic Report

Chair’s statement
continued

Resilience in performance

Admiral’s vision to help more people
look after their future is evident in the
strong 2023 performance. The Group
demonstrated its traditional ability

to adapt, evolve, and deliver results.

This resilience is no accident; it reflects
our financial discipline and longstanding
commitment to looking after our people
and customers; thereby safeguarding our
shareholders’ interests and ensuring the
sustained success of Admiral Group.

Admiral retains outstanding competitive
advantage in the UK motor market:
defending and extending this remains
our number one priority.

We are also mindful of our opportunity

to leverage our brand, capabilities and
customer relationships into new products
and markets.

Presently, we cater to the needs of
nearly ten million customers across five
countries. We have made good progress
in Admiral Money and Household, Pet,
Travel and Van insurance in the UK, along
with our European franchises. We believe
that diversifying our income streams
where we have competitive advantage
will add significant shareholder value.

Green transition

Our commitment to sustainability remains
strong. Businesses, now more than ever,
play a critical role in the transition to

a greener economy. Admiral recognises
this responsibility and underscores its
commitment in our latest Sustainability
Report. Our journey toward a greener
future is not just a reflection of corporate
responsibility but a strategic imperative
reflected in the Group's Net Zero
ambition. From supporting our customers
in the adoption of electric vehicles to
using renewable energy in our sites,
sustainability is becoming embedded
throughout the business.

30 years of growth

None of the Group’s achievements would
be possible without the dedication and
resilience of our thousands of colleagues
worldwide. Their energy, adaptability,
and commitment have been the

driving force behind Admiral’s success.
From Cardiff to Rome, their commitment
to each other and our customers is the
beating heart of our organisation.

This year marked a significant milestone
as Admiral celebrated its 30th anniversary.
The insurance industry and the nature

of work have evolved since Admiral's
inception in 1993, and the Group has
consistently adapted to remain a leader
in the field.

Admiral Group plc Annual Report and Accounts 2023

I extend my thanks to Annette Court
who joined the Board in 2012 and was
appointed Chair in 2017. Annette guided
the management team through the
transition from a founder-led business,
strengthening leadership development
and succession, helping the business
navigate regulatory, economic, and
global challenges.

We also fondly remember Jean Park,
who retired from the Board earlier this
year and sadly passed away soon after.
Jean’s contributions, particularly as the
Chair of the Group Risk Committee

and Senior Independent Director,

were invaluable. Her legacy of steadfast
support and wise counsel will be greatly
missed. | welcome the addition of Fiona
Muldoon to the Board. Fiona enhances
our collective expertise and strengthens
our customer-centric approach.

Staying true to our values
While the industry has undergone
changes, Admiral’s core values remain.

Looking ahead, we remain optimistic
about the future. The Group's strategic
roadmap is designed to drive long-term
value for our shareholders. We are
confident that our diversified portfolio,
agile business model, and unwavering
commitment to achieve the best
outcomes for our customers, will position
us for continued success.

I extend my gratitude to the Board,
management team, and colleagues for
their dedication and support. Together,
we will continue to shape the future
and continue our journey of sustained
growth and success.

Mike Rogers
Group Chair

6 March 2024

COLLEAGUES THROUGH
OUR SHARE SCHEME

Since 2004, Admiral Group has

given colleagues up to £3,600 worth
of share awards per year through
the employee share scheme®.

Our colleagues play a very important
role in our success, and we want
them to benefit financially from
their hard work and dedication.

We caught up with some of our colleagues
to find out how they have used their
shares over the years and what the
scheme means to them:

Will: “The Admiral share scheme has

made a huge difference to me; | feel
invested in the success of the business and
motivated to do my best to contribute to
it. The scheme has also helped me to look
after the future of my family - including
making it possible for us to fund the
construction of a house extension.”

OUR PURPOSE

In 2021 we formalised our purpose
statement and framework:

Help more people to look after
their future. Always striving for
better, together. Our purpose
defines the reason we exist and
underpins everything we do, from
creating products to supporting
customers as well as our approach
to sustainability.

In October 2023, we launched our
purpose toolkit for managers across the
Group. It supports “Leading with purpose”
workshops where teams explore our
framework in more detail, leading to an
increased understanding of individual,
team and departmental roles in delivering
our purpose. Continuing to cascade and

embed our purpose at all levels of our
Company ensures it remains top of mind
when engaging with all stakeholders.
Having one common statement brings
us together so we all strive to achieve
the same goal.

Our Group Governance and UK Household
product teams held their workshops

in November, where they considered
how they play a part in helping more
people to look after their future

and looking after our stakeholders.
During the workshops colleagues shared
their individual purpose, writing on
jigsaw pieces that all fitted together to
demonstrate how each colleague plays
their part and the importance of working
together as a team.

Cheya: ‘I used my shares to pay for

three months travelling across Australia,
New Zealand and Thailand when | had a
career break at Admiral. It was an amazing
experience and | loved every minute of

it. The shares helped me save up money
without even having to think about it.

It's great to feel like | own a part of the
business | work for!”

Aaron: “Like a lot of other people across
the Company, I've cashed my shares with
the intention of putting together a house
deposit. However, after a bit of accounting
| realised | had some spare and decided

to treat myself to a new guitar!”

1 Employees working at Admiral for more than one year
receive shares through our Approved Free Share Plan (SIP)
or equivalent schemes.
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Chief Executive Officer's statement

Doc
THE LITTLE THINGS
THAT ADD VALUE FOR ALL
OUR STAKEHOLDERS

“Our core values of
putting our customers
and people first and

2023 was a strong year.

In the context of challenging
market conditions, we
reported another set of solid

results with strong Group de njoying what V(\jle
profit of £443 million and oare as true today
turnover up 31%. as they were in 1993.

We welcomed more than 500,000
additional customers across the Group,
an increase of 6% and substantially
improved our loss ratios, while continuing
to strengthen and diversify our business.

Milena Mondini de Focatiis
Group Chief Executive Officer

Over the past couple of years, the industry
was hit by the worst inflation in recent
history and we faced a cost-of-living

crisis in the UK. This had a negative
impact on our customers and our people,
who needed more support too.
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Once again, we maintained pricing
discipline and acted ahead of the

market to adapt to these trends.

We continued to build on our historical
strengths and to look after our customers
and our people, whilst at the same

time making positive progress on

our strategic objectives.

The combination of these three

things has left us well placed to achieve
further growth, increase underwriting
margins and better provide for more
customers’ needs.

Celebrating 30 years together

Our 30th anniversary served as a great
reminder to reflect on Admiral’s journey.
From a small start-up in Wales, the
Admiral team built a £4.8 billion business
catering to over nine million customers
across five countries. We became the
market leader in UK Motor insurance, with
cumulative profits of around £7 billion
over our 30 years and a dividend payout
ratio of around 90% for our shareholders

over the last few years. We continued
our historical trend of strong capital
efficiency and a return on equity of 36%
in 2023. This is a growth story fueled

by a strong combination of core technical
competence and continuous innovation
in every part of the value chain: service,
pricing, products and distribution.

Whilst so much has changed, | am proud
that so much has also stayed the same.
Our core values of putting our customers
and people first and enjoying what we

do are as true today as they were in 1993.

Avyear of two halves

Something else that sets us apart is our
ability to focus on the long term whilst
being pragmatic in how we steer the
business in different parts of the insurance
cycle. We do not forego difficult decisions
for short term targets. This has been

a year of two halves, and our approach
serves as a perfect example of

this mindset.

In January it felt like we were standing

at the foot of a mountain. We knew we
had a steep climb ahead of us. As we
entered 2023, we were still helping
customers with the freeze events of 2022.
The year began with a spike in inflation,
which persisted, and the onset of new
supply chain concerns.

Asin 2022, we acted fast. We continued
to increase premiums ahead of the market
to account for inflation, even if this meant
a further reduction of our UK Motor

book, which was 7% down year on year

at the end of June (albeit this reduction
was more than compensated by growth

in other parts of the Group).

After a few challenging months we
reached the summit of the mountain
and started to get comfortable with
our pricing levels, but it still felt like
we needed a stronger foothold amidst
the macro-economic uncertainty.

As the summer arrived, we started to

have a better outlook and a clear sight

of the downward path. Inflation and claims
trends started to stabilise. As the rest

of the market followed by increasing

their premiums, our competitiveness and
our retention improved and in the second
half of the year we reversed our loss of
policies in UK Motor.

Our strategic progress

One of Admiral's historical characteristics
is to navigate the ups and downs of

the insurance cycle well, together with
continuing to enhance our capabilities
and preparing for the next climb.

This year we made strong progress in

all of our three core strategic pillars:
Admiral 2.0, business diversification and
motor evolution.

Customer experience and outcomes
have remained our primary focus,
including embracing the new Consumer
Duty act in the UK. Something I've been
particularly proud of was the smooth
implementation of some large technology
delivery projects, including Guidewire
claims systems for our UK customers
and a new platform for lending.

We completed the transformation

to scaled agile across all our businesses,
materially reducing the cost of
technology change.

We continued to diversify the business
with the number of policies beyond UK
Motor up 12% and now accounting for
almost half of total Group customers.
It has been pleasing to see, despite

the challenging market conditions,
that all our businesses older than

3 years improved their results.

It wasn't only organic growth that

we achieved in 2023. We accelerated
our diversification strategy in the UK,
announcing our intention to acquire
the renewal rights for RSA's pet and
home direct insurance businesses,
under the More Than brand. It marked
our first acquisition of relevant size
but more importantly, the opportunity
was a perfect fit with our strategy.

We achieved double digit growth in

our electric vehicle book, supporting

more of our customers to transition

to green mobhility, and through Veygo

we are offering differentiated propositions
to customers to meet their evolving
mobility needs.

19

Recognisc
OUR COLLEAGUES
WHO HAVE
BEEN HERE
FROM THE START,
30 YEARS AGO.

Moday dibazens

Tim started in Admiral on 7 June
1993, working in the post room.
After various positionsin T,

he now works as a systems
monitoring engineer.

Bethan joined Admiral on
19]July 1993 as an analyst
programmer. 30 years
later, after working some
time as a team manager,
she now works as a senior
analyst programmer.

erc
Teri began her journey with
Admiral on 29 September 1992 as a
programmer and analyst. She's had
anumberofrolesinITandis nowan

IT consultant.

@ Read more about Tim, Bethan and Teri
on page 35
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Chief Executive Officer’s statement
continued

Our people

It was another memorable year of
accolades for our culture. Not only
were we voted as the number one

Best Company to work for in the UK
and recognised as a diversity leader

in Europe, we were also ranked 13th
globally as one of the World's Best
Workplaces™ by 2023 Great Place to
Work®. We now have over 13,000 amazing
colleagues and we celebrated Admiral's
30th birthday together with the

first edition of the Admiral Games
sporting event.

Together, we also stepped up our
contribution to ‘employability’
supporting around 2,000 people
to find new jobs and volunteering
over 14,000 impact hours.

2024 and beyond

Despite persistent geopolitical and
macro-economic uncertainty, our
outlook is more positive. We are
benefiting from better market conditions
and a stronger position, thanks to

the discipline we maintained over

the past year.

I am always mindful that the descent
from a mountain can be more dangerous
than the climb up. There is no room

for complacency or distractions.

We will focus on every single step,

with clear priorities, strong execution
and continuing to leverage on our
historical competencies.
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We are well positioned for further
growth and diversification.

Assuming no unforeseen market
disruptions, | am confident that

we should expect stronger underwriting
performance across all our geographies.
And in the long term, I look forward

to seeing Admiral celebrate another

30 years of success.

Milena Mondini de Focatiis
Group Chief Executive Officer

6 March 2024

£400,000 AS PART
OF OUR GLOBAL
EMERGENCY FUND

In 2023, we sadly saw many
difficult events devastate
communities across the world.
Helping more people to look after
their future is part of our core
purpose, and so in 2021 we set

up our Global Emergency Fund,
allowing a process to speed up
making donations when people
and organisations need it most.

In 2023, we donated over £400,000 to a
number of urgent appeals, including:

Canada

The wildfires in Nova Scotia brought
devastation to its communities with
over 200 homes and structures lost or
damaged, and over 16,000 residents
having to evacuate. To support the
recovery, we donated CAN$50,000
through our Global Emergency Fund and
created an emergency colleague support
fund to provide immediate assistance to
employees affected by the fires.

Italy

The region of Emilia-Romagna suffered
severe flooding in May, resulting in more
than 36,000 people displaced across

100 cities and towns. Through the Global

OUR CUSTOMERS
THROUGH IMPACTS
OF EXTREME WEATHER

Weather events can be extremely
disruptive and stressful if homes
are damaged. One of our customers
and their family were faced with the
possibility of months out of their
home after Storm Babet left their
house flooded. Their daughter had
been diagnosed with an aggressive
form of cancer a few weeks prior to
the event, and their home had been
set up to care for her.

As their insurer, we wanted to do
whatever was possible to get them safely
back in their home before Christmas,
knowing that claims of this magnitude
can mean restoration works take a very
long time. We worked closely with our
suppliers to assist the family in finding a
rental property suitable for their needs,
however as the restoration process was
expedited with the help from suppliers,
the family decided to remain in the
hotel instead.

Emergency Fund, and working with
ConTe’s Charity Team, we donated €25,000
to the Civil Protection Department that
supported relief efforts on the ground.

Turkey and Syria

We donated £250,000 to the Disasters
Emergency Committee (DEC) Turkey

and Syria Earthquake Appeal following
the devastating effects of the
Kahramanmaras earthquakes in February
2023. This supported aid efforts including
emergency food for 2,000 families for ten
days, plus tents for 240 families who lost
their homes.

Our UK business also matched any
donations made from colleagues to
Turkey-Syria appeals via our Give-As-You-
Earn programme, from February to April,
raising an additional £6,250.

Thanks to the effort of all involved, the
family were back in their home in time
for Christmas.

We understand the value of quality
products and efficient service, and are
proud to have helped the family get back
into their home quickly. Supporting our
customers is at the heart of what we do:
we focus on being there for our customers
when they need us the most.

Admiral Group plc Annual Report and Accounts 2023
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Our Strategy

1. ACCELERATING
TOWARDS
ADMIRAL 2.0

- The Elephant UK app brand in the UK

Overview

Our ambition is to accelerate the
evolution of our core businesses

toward what we refer to as Admiral 2.0,
continuing to leverage our historical
strengths whilst becoming even more
agile, digital and technology-focused.
Admiral 2.0 puts the customer first and
leverages data and advanced analytics to
constantly be more efficient to improve
their overall experience.

Core competencies:
- Digital first

- Scaled agile
- Customer-centric innovation
- Smart working

Data and advanced analytics and
enhanced risk selection

Progressin 2023:

Digital first

- We have continued transitioning to the
cloud. This enables us to better serve our
customers by using modern, feature-
rich technology platforms with a good
digital experience
In 2023 >50% of Group digital
interactions, sales and renewals were
completed online, allowing customers to
reach us in the way that suits them best

S

now has the ability for breakdown
customers to report a breakdown
directly through the Elephant app,
thus accessing AA breakdown recovery
assistance easily and quickly.

caled agile
All businesses have further embedded
agile ways of working. Scaled agile
enables better collaboration between
functions and quicker customer
feedback, leading to improved products
and processes

- Our UK insurance business created

a new operating model that ensures
greater alignment between IT and
business areas, further reducing
dependencies between teams and
creating an optimised flow of value
delivered to our customers

- Implementing scaled agile has helped to

better organise people and outcomes,
with dedicated focus on growth,
customer and efficiency targets.

Customer-centric innovation
- Our UK operations have continued to

develop our virtual assistant capability
in our contact centres. Customers are
effectively directed to the right service
to them, whether digital or an agent
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Lolivier introduced a welcome

bot which uses Al to identify and
authenticate the customer and

their reasons for calling. This means
customers can quickly be put through
to the right person to help

- Admiral Seguros opened new customer

communication channels, including
WhatsApp for service, chat online for
quotes, and online claims help for first
notification of loss’

- ConTe launched a digital assistant that

S

identifies customer needs and guides
them to a solution, avoiding the need
for a phone call when appropriate.

mart working
We continued to evolve our hybrid
working model to focus on making
the time in the office meaningful
with more spaces for engagement
and collaboration

- We regularly complete Pulse surveys

to ensure the happiness of staff

and effectiveness of our new way of
working, and have continued to ensure
we support all colleagues no matter
where and how they work.

Data and advanced analytics and

e

nhanced risk selection
In the UK, we have implemented the
NextGen Application Programming
Interface (API) platform alongside
arange of services, to improve the
experience of our contact centre
agents by swiftly providing them with
the information that they need when
they are on calls with customers

- We are nearing completion of our new

European data platform. This is a suite
of innovative technologies which will
deliver faster and more insightful data
to support decision-making

- We continued to enhance our risk

selection capabilities, and we leveraged
our cloud-based machine learning
platform by implementing our first
models in our Van insurance business
and continued to develop models in
our other businesses.

Relevant Principal Risks
A B C D E|F GIH I J KL

@ Read more on page 98

TO THE CLOUD

We have updated our US and UK
core product systems that manage
customer payments and policies and
have migrated these to the cloud.
We have also started the process

of upgrading the systems in our
European businesses. This will drive
better outcomes for our customers,
upgrade our technology stack and
future-proof our businesses.

Our UK Insurance business now performs
the majority of its transactions in the
cloud, and crucially all new policies

and most claims are cloud managed.

This increases agility and speed to market
by reducing the cost and risk of launching
new products.

Security remains paramount and is

embedded into all cloud-based processes:

anything hosted externally is managed .
with directory-integrated, role-based

This upgrade helps to mitigate access and multi-factor authentication.

technology and security risk, improves the
speed of release, reduces the overhead

of upgrades going forward and the total
cost of ownership of the estate.

e

DATA ACADEMY
TURNING ONE!

It's been a hugely successful first
year for the UK Data Academy.

launching. As well as this, the Academy
has continued to partner with Women in
Data, providing us access to their 35,000
strong Data Community. This has given us
a unique opportunity to advertise roles to
their members and be represented at the
Women in Data Flagship event.

The Academy was set up to supply
training and development programmes
and events, increase data awareness

and education, and improve diversity in
the data world. It has surpassed its 2023
target of 3,000 training hours, with over
500 people across 50 different teams
engaging with the Academy during the
year, and over 70 mentoring relationships
established. The training has focused on
learning events, cloud tooling, our data
strategy and topics such as generative

Al. Our people have benefitted from
access to training, learning events such
as lunch and learns and community
drop-in knowledge sessions, including
more than 50 people benefitting from
individual development programmes since

As of October 2023, our Data Community
figures are at 28% female, with the
industry benchmark from WiD being
25%. This is a great result for us — but we
recognise that there’s still more to do.

We are delighted that in 2023, the
Academy was a finalist across three
industry recognised awards? in the UK for
Best Data Academy, and our UK business
has been represented at 16 external
events including podcasts, panels and
conference talks.

2 British Data Awards 2023 Finalist - Education

Initiative of the Year/Wales STEM Awards 2023
Highly Commended STEM Educational Programme

of the Year/DatalQ 2023 Finalist - Best data academy
or skills development programme.
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Our Strategy

continued

2. DIVERSIFICATION

Overview
Diversification is essential to our strategy

to keep building a sustainable and resilient

business. Our approach is to leverage

the capabilities and knowledge from our
established businesses to build future
successful propositions and to transition
to alow carbon economy. We make
focused and gradual investments in

new opportunities that strengthen and
complement our existing customer
offerings and leverage our core strengths.
In just over a decade, we have launched
numerous products including Household,
Travel and Pet insurance and a personal
lending business. Our diversified business
model means that customers can engage
with us across a number of products,

and we can support a growing variety of
their needs.

Core competencies
- Scale up promising products

- Strengthen customer propositions
- Leverage core strengths

Progress in 2023

Scale up promising products
- This year we saw growth in turnover for
all key diversification areas with 33% in
UK Household, 56% in Admiral Money
and 17% in European Motor. 49% Of
customers are now from non-UK Motor
businesses (2022: 46%)

- UK Travel insurance expanded customer

numbers by 41%, a positive turn after
the challenges faced post-pandemic.
UK Travel also expanded its footprint,
pricing for a wider range of customers,
enabling more access to our products

- ConTe in Italy remained profitable
and reached the milestone of selling
one million policies during the year
(2022: 0.97 million policies), showing a
good growth trajectory for the business

- Lolivier in France returned to
profitability, driven by rate
increases and improvement in
expenses, strengthening our Group
diversification objective.
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Strengthen customer propositions
Our Italian and Spanish operations have
focused on expanding distribution
channels by scaling their broker
networks and building their teams,
in line with our strategy to reach more
customers through different channels
in these markets

- We kicked-off our digital experience
platform project this year, which will
enable digital self-service across further
products, improving our customers’
experience online. We recognise the
importance of offering customers a
choice in how they deal with us, either
online or over the phone

- UK Household launched the home
emergency digital notice of loss
form, facilitating the registration
of emergency claims online, should
customers wish to

- UK Household also released a Storm
Hub website in 2023, which sends
timely weather warnings to customers
ensuring they are aware of any extreme
weather events that may affect them

- We have launched new functionality
for new and existing customers to add
avan onto MultiCover through digital
channels, whilst also optimising and
improving our existing customers’
journey.

Leverage core strengths

- We are leveraging our strengths and
knowledge from our core business into
new products and businesses

- Our UK Pet product turned one in
2023 and went live with renewals in
July 2023. It was great to see a number
of furry friends joining us again for a
second year

- After reporting its first profit in 2022,
Admiral Money has continued to
deliver sustainable profits, up nearly
five-fold to £10.2m, despite a difficult
economic environment.

Relevant Principal Risks
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PET TURNING ONE!

We successfully entered a new
market in 2022 with the launch

of our UK Pet insurance product.

In July 2023 we went live with
renewals and enjoyed seeing many
customers keeping their cover
with Admiral. Fun fact: our most

Throughout 2023, we achieved strong
growth in sales and market share.

The acquisition due in 2024 of the “More
Than” Pet and Household renewal rights
from RSA will help accelerate the growth
we have seen this year in our Pet product
and we are looking forward to welcoming

. more pets on board in 2024. W
popular pet name is Luna! \
Nh
The Pet insurance team are continually o LN
looking for new ways to enhance the 3.9 P
. 00O * - \
product. In partnership with Burns Pet h
Nutrition, we launched new puppy .
h

parenting classes, with help from

Lioness Bethany England and the TikTok
influencer Ben the Vet, to support new
pet parents. These 15-30 minute sessions
were streamed live and customers could
ask our special guests any question from
pet health and training, to finding the
right breeder.

MORE CUSTOMERS AS CONTE
SELLS OVER ONE MILLION
POLICIES DURING THE YEAR

ConTe in Italy is our largest
operation outside the UK and
provides customers with Motor
and Pet insurance. In 2023 ConTe
sold over one million Motor
policies and continued to increase
customer numbers (7%) profitably.
This success demonstrates our
ability to take what we do well in
our UK Motor business and leverage
our core strengths into other
markets and products.

CoriTe is also advancing channel
diversification, by exploring alternative
acquisition methods. This year they have
been dedicating time to expanding their
broker networks and connections.

In line with their customer-centric
approach, ConTe made several digital
improvements in 2023, such as
introducing a digital assistant to their
website. This tool helps to identify what
the customer needs and quickly provides
a solution, for example a correct phone
number, an informative video or a link

to their online portal.

Our learnings from ConiTe are being
applied across our businesses and drive
our diversification achievements forward.

Admiral Group plc Annual Report and Accounts 2023
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Our Strategy

continued

3. EVOLUTION
OF MOTOR

Overview

Our Evolution of Motor strategic pillar is
built on evolving our proposition for the
changes that are happening in mobility
worldwide. Different views exist on future
mobility trends and where the greatest
future impact will be, but all agree that
the way people move is changing. It is
an exciting time for the industry, and
we want to make sure that we fully
understand the changes and what they
will mean for our customers and for
our business.

To stay close to these trends, we are
harnessing our test-and-learn philosophy,
looking at emerging propositions, and
developing core competencies that will be
relevant for the future.
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Core competencies
- Understand changes in mobility

- Evolve our proposition
- Develop competencies for the future
Progressin 2023

Understand changes in mobility
- Our dedicated mobility team continues

to investigate how changes in mobility
willimpact our customers and ways we
can adapt our products to changing
customer needs

- We continue to explore new methods

of mobility and what that means for
the insurance industry through the
work of our dedicated Autonomous
Vehicle team

- We have entered into a collaboration

agreement with ZF, We Know, BP Pulse
and Ferrovial to explore the feasibility
of autonomous transportation between
Heathrow Airport and nearby hotels.
We aim to understand the insurance
requirements and processes, and the
fundamentals of what a successful
autonomous transportation business
would look like.

E

volve our proposition

During the year, we saw a double-digit
increase in electric vehicle customers.
We have a bespoke electric vehicle
customer journey to ensure our
policyholders are well informed of the
benefits and cover we provide

- Out of charge recovery was rolled out

toall our UK EV customers at the start
of 2023 after a successful test in 2022.
This means customers in the UK and
the Channel Islands who completely
run out of charge will be recovered
alongside their vehicle and taken to
either the nearest charging point, their
home address, or any other destination

- We have continued to strengthen

our electric vehicle proposition by
launching wall box cover for our
customers. This means that their
home vehicle charger will be covered if
damaged during an accident or fire, or
from theft

- Veygo, our short-term car insurance

provider, launched a new subscription
service offering customers rolling
monthly insurance cover. Customers pay
monthly and can cancel at any time
with no fees, allowing customers to
easily buy insurance when they need it
at the right price.

Develop competencies for
the future

In partnership with Ford Credit we
launched Ford Insure Live, a connected
car insurance product for Ford private
car customers. This will allow us to
further explore connected car data and
what it means for the future of mobility

- Through Admiral Pioneer, we are testing

new propositions around changing
consumer preferences. This includes the
rise in popularity of subscription models
and the growth of embedded insurance
at the point of sale.

Relevant Principal Risks
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OUR PARTNERSHIP
WITH WAY VE

Wayve are one of the leading
autonomous vehicle software
companies in the UK. We first
partnered with Wayve at the
beginning of their journey in
April 2018, insuring their very
first test vehicle. The partnership
has expanded over time to now
insure their fleet of autonomous
test vehicles in central London.

This allows us to remain close to

the forefront of autonomous vehicle
development, gaining real world
experience by working with new

and emerging technologies, and
understanding what it takes to prepare
for the future of autonomous mobility.

Recently Wayve partnered with grocery
brands ASDA and Ocado to explore the
future of last mile delivery and self-driving
technology and Admiral supported them
by sharing our experience. We are proud
of this collaboration and excited about
the future of autonomous technology.

FORD INSURE LIVE

Understanding our customers’

is essential to delivering products
and services that really meet their
needs and provide added value.
We partnered with Ford Credit in
2019, and together in 2023 we
launched Admiral Live and Ford
Insure Live, both for Ford private
car drivers.

The products utilise Ford's connected car
technology, which shares live data and
has tracking capabilities to help provide a
more personalised and accurately priced
product based on how customers drive.

Data is only shared with us if the customer

permits it, and ranges from the speed of
the vehicle to the status of seatbelts and
number of passengers.
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“Our partnership
with Admiral has proven
instrumental to our
development to date.
With their support,
we are able to conduct
real-world testing of
autonomous vehicles
on UK public roads and
operate the UK's largest
autonomous grocery
delivery trial with ASDA”

Alex Kendall
Co-Founder & CEO, Wayve

Data is sent directly from the vehicle's
modem, which replaces the need for
an engineer to install a telematics
box, making the experience smoother
for customers.

The introduction of Admiral Live and Ford

Insure Live will enable us to learn more

about connected car technology and how

it can benefit customers now and in the
future. Their introduction encapsulates
how we collaborate with the motor
industry and embrace technological
changes to provide ever-improving,
customer-focused products and services.
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Q&A with Milena, Geraint, Cristina and Costantino

CHALLtENgNG
MARKET CONDITIONS

Q: How does Admiral stay ahead of
the game and look to the future?

| believe our strategic pillars —
diversification, Admiral 2.0, and evolution
of motor — provide a good foundation
to serve our customers, strengthened
by our unique Company culture. As we
progress in all three, we aim to maintain
our competitive edge in the long term
and ensure sustainable value creation
for our stakeholders.

Embracing technology through Admiral
2.0, such as the roll out of Guidewire

10 and transitioning to the Cloud,

has improved efficiencies and our

tech foundations. We use large data
sources and data analytics to refine

our risk selection and decision making,
and our extensive claims experience
and underwriting capabilities leave

us well placed to effectively manage
claims. In addition, we have a strong
culture of managing costs well. All of
these have resulted in a market leading
combined ratio. Diversifying into non-
Motor insurance markets is essential

to building a sustainable and resilient
business. It creates more options for our
customers and leverages our brand and
experience. 49% of our customers are
now non-UK Motor customers, including
one of our more recent propositions, UK
Pet business, that just turned one.

Evolving with emerging mobility trends,
for example electric vehicle insurance,
makes it easier for customers to find the
right insurance for their needs and make
greener choices. Our EV growth was again
double digits in 2023.

We continue to challenge ourselves

to improve and strengthen our
fundamentals, and | believe Admiral's
proven track record of growth, agility
and discipline positions us well for 2024
and the future!

3 Proposed baseline year for emissions cuts is 2021,
still to be verified by SBTi.
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“It's been an amazing
30 years and whilst so
much has changed,
I'm proud that so much

has also stayed the same.

Our core values of
putting our customers
and people first and
enjoying what we do are
as true today as they
were in 1993

Milena Mondini de Focatiis
Group Chief Executive Officer

Q: How is Admiral helping
communities and meeting its
sustainability objectives?
Considering long-term sustainability has
been part of Admiral's DNA long before we
had a sustainability team. We have people
that have been here since we started 30
years ago, we've established long-term
partners and strong relationships, and

our employees are engaged in their work
and invested in the performance of the
business, as they're shareholders through
our share scheme.

Admiral donates to worthy causes across
our businesses using many avenues.
Alarge part of our community investment
is focused on skills development and
employability, reducing inequalities

so that people can lead more secure
lives. Through our Global Emergency
Fund we have helped communities
through devastating events such as the
wildfires in Canada, flooding in Italy, and
earthquakes in Turkey and Syria. We also
fund many environmental causes and
through our Match Fund employees can
nominate charities they'd like to support.
I'am proud that our people have given
over 14,000 hours of their time to such
great causes. Volunteering for charities,
mentoring, and planting trees are just

a few ways our employees got involved
and made a difference in 2023.

From a customer perspective, our
affordability team has supported our
customers with their payments and
concerns during the cost of living crisis
and we have helped them enjoy improved
customer journeys. During storm events
we maintained an average weekly call
answer rate of 97%, demonstrating

our commitment to our customers

when they need us.

From an environmental perspective,

we have targets to reach Net zero by
2040, and to cut emissions in half by
2030%. Our UK scope 2 emissions have
already reduced to zero. We are well on
our way to setting Science Based Targets
for our emissions which we aim to share
in the future alongside our Net Zero
transition plan. Our focus is to do the
right thing, and this has been reflected in
an MSCl index rating of AA, as well as an
improved CDP rating to B.

Geraint Jones
Group Chief Financial Officer

Q: What are your thoughts on

the 2023 results and what should
we expect going forward?

Iam pleased with how we have come
through two challenging years, having
managed a lot of change and navigating
a complex cycle. Our teams also worked
very hard as we transitioned to the new
accounting standard, IFRS 17, to provide
clear information.

It was a solid set of results with a healthy
Profit Before Tax of £443 million driven
by improvements in almost all businesses.
We are gaining customers in the UK, Spain,
Italy and France with Group customer
growth of 6%. Admiral Money has grown
profit nearly five-fold to £10.2 million;
whilst having maintained our cautious
approach to growth and prudently held
provisions within the uncertain economic
context, which we believe continues to
build a good foundation for the future.

We said 2022 was probably the worst
point of the cycle, and we are now starting
to see the benefits of our pricing actions.
In particular, this is reflected for UK Motor
Insurance where we slowed growth in

the first half but managed to grow in the
second half of 2023, and are well placed
moving into 2024.

Q. Are you confident with the
solvency position and do you have
any updates on the internal model?
| am confident that our capital position
remains strong and well above risk
appetite level. We had a successful debt
issue during the year and our improved
solvency rate of 200% is still supportive
of a stable dividend payout and the
ability to make future investments.
We've demonstrated over the past 15
years that we've been able to grow

five insurance businesses from scratch,

a lending business, and multiple price
comparison businesses whilst maintaining
a 90% average pay-out ratio.

In addition, we have been progressing

on the internal model process and expect
to enter a pre-application process with
our regulators soon. We will provide

a further update when we have more
information to share.

Cristina Nestares
CEQ, UK Insurance

Q: What has been the biggest
challenge for UK Insurance this year?
It's once again been a year of balancing
pricing increases with the continued

high claims inflation and macroeconomic
uncertainties. Our aim has been to
navigate this cycle well, focussing on
profit over growth and maintaining
pricing discipline. We are now seeing the
benefits of raising prices ahead of the
market, with a return to customer growth
in the second half of the year. Inflation was
high but stable with high repair costs

and used car prices impacting claims, as
well as supply chain pressures and labour
shortages. Uncertainty on small bodily
injury claims together with the potential
impact of wage inflation on large

bodily injury claims have added to the
challenges, but we adapted the business
where needed, with prudent reserving
and with some changes in our supply
network having a positive impact.

Our customer base has remained stable
despite the year's challenges showing
that we can offer our customers good
quality products and services and give
them more options through MultiCover
which saw even more customers take
up these great products.

We were well placed for the
implementation of Consumer Duty
regulation, which aligns with our
commitment to deliver good value and
good outcomes for our customers.

lam also proud to say we were voted the
#1 Best Big Companies to Work For in the
UK and also #1 in Great Place To Work®
Best Workplaces in Financial Services and
Insurance. This along with our 4.4 ‘Excellent’
Trustpilot score means we must be doing
something right for our people and our
customers —which will remain key going
into 2024!

Q: How is Home Insurance
performing?

The Home Insurance book continues to
show promise, with customer growth

of 12% and a profit of £7.9 million.
Weather events were less severe in 2023,
but some of the severe weather in 2022,
particularly the December freeze event,
continued to impact the 2023 result.
Weather impacts will naturally come
through every few years, but the reported
loss ratio — excluding prior period releases
and the impact of severe weather - was
only marginally higher due to inflation as
we continued to improve risk selection
and claims capabilities. In response to

the threat of more reqular and severe
weather, we regularly review our approach
from a pricing and risk selection and
claims perspective and continue invest

in associated areas.

We have been part of Flood Re since
2016.Flood Re is an agreement between
insurers and the UK government which
allows insurers to offer more affordable
insurance for UK homes in areas most at
risk of flooding that were built before 2009.
This allows us to help more customers get
the products they need at a fairer price.

Cost efficiencies were observed due

to our increased scale and higher inflation
was countered by raising prices ahead

of the market. The acquisition due in 2024
of RSAs direct home and pet operations
will strengthen our offering and scale

in these businesses and | am excited

to welcome our new colleagues from

the More Than business.
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Q&A with Milena, Geraint, Cristina and Costantino

continued

Costantino Moretti
CEO, International Insurance

Q: Are you pleased with the
progress in EU Insurance after
achallenging 20222

I'm very proud of our hard work this year
and of the Admiral culture that is so
embedded in our businesses, reflected
in having been voted in the top 10in
Great Place To Work®* across all our
European entities.

We continued to prioritise margin over
growth and to strengthen business
fundamentals in tough market
environments, and delivered much
improved results overall with a £6 million
profit before tax in European Motor
from strong rating action and improved
efficiency. As Admiral celebrates a big
birthday, I'll take a moment to reflect
back on our journey so far.

Our first international operation,
Admiral Seguros, was launched in
2006. The Spanish insurance market is
challenging, with intense competition.
Within this context, we focused on
building strong fundamentals and
adapting our strategy to market
dynamics. We now have over 440,000
customers, a growing direct channel,
and are setting the basis for future growth
by investing and expanding our broker
and partnership channels, for example
with our ING partnership.

4 Great Place To Work® Best Workplaces in Italy 10th,
France 6th, Spain 2nd.

ConTe, which was launched in Italy in 2008,
is our largest business outside the UK

with more than one million customers.
We delivered another year of profit and

a 19% year on year increase in turnover.
We continue to explore new distribution
channels while remaining focused on

our direct channels, efficiency and
advanced analytics, and market-leading
customer service.

In France, we launched Lolivier in 2011,
steadily building scale in the direct market
and now insuring over 470,000 customers.
Our sustained focus on margin protection,
cost controls and efficiency has made

us very competitive and we are now
accelerating our product diversification
with our Household proposition to unlock
cross-selling opportunities.

We have built good businesses in Europe,
customer-centric and well set-up for
sustainable growth and creating long-
term value for the Group, and we intend
to continue to deliver on our strategy.
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Q: What is the outlook

for the US business?

We launched Elephant in 2009 and

the last couple of years have seen

an exceptionally challenging market
environment with strong competition
and very high levels of claims inflation.

We have taken strong action by increasing
prices to combat claims inflation, cost
reductions, and improved risk selection.
The reduced loss reported in 2023 is
encouraging, and we expect to see further
benefits from our recovery plan earned
through in 2024.

In addition, we have built a solid tech
platform that allows us to service our
customers better and faster and we
continued to maintain our commitment
to Admiral 2.0 with upgrades to our main
policy and billing IT platform, Guidewire,
during the year which contributed to
improving efficiencies.

Looking ahead, we have made good
progress in exploring options for Elephant
to reach its full potential in a huge market.
These assessments take time and are
receiving our full attention.

Key Performance Indicators

In order to implement, develop and measure the Group's
strategic performance, we monitor several financial and
non-financial key performance indicators (KPIs).

Financial Measures

Group profit
Group profit before tax

£443m

(2022: £361m)

Diversification
UK Household customers

+12%

(2022: +19%)°

Non-Financial Measures

Customer satisfaction
Customers likely to renew after a claim

>80%

(2022: >80%)"

Great Place To Work®
GPTW rankings

6th

Restated figure, methodology changed in 2023.

0 9 o U

which are a reflection of current market conditions.

Growth
Group customer numbers

+6%

(2022: +10%)°

Shareholder returns
Dividend per share

103p

(2022:112p)

Customer service
Net Promoter Score

>45

(2022: >50)

Positive impact on society
Number of hours donated
by employees

+14,000

(2022: +3,300)

2022 Customer numbers restated- refer to the end of the report for definition and explanation.
UK Motor Customers, monthly score averaged over the year.

Relational NPS, methodology updated in 2022. We've seen a decrease in the NPS mainly due to increased prices,

9 Mid Term Adjustments (UK operations) — adjustments made to a policy mid-term, by the customer.
10 Scope 1 and 2 (market based) emissions per SECR on page 71. Per SECR the 2022 comparative data is restated

to reflect final 12 month verified data.

11 Restated figure. Scope 1 and 2 (market based) emissions per SECR on page 71.

International growth
International customers

+4%

(2022: +15%)°

Capital position
Solvency ratio

200%

(2022:180%)

Digital progress
Customer engagement

>50%

>50% MTAs® done online

Net zero by 2040
Carbon emissions reductions

+26%

(-33%)* excluding one-off leak event
(2022: -22%)*
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Group Chief Financial Officer’s review

Kese

TO EXTERNAL
CHALLENGES TO DELIVER
SOLID RESULTS IN 2023

The past few years have
surely been some of the most
challenging in the Group’s
30-year history - exiting the
pandemic into two heavily
inflationary years leading

to tough conditions for the
industry (and of course for
our customers). And that'’s
not to mention several major
UK regulatory changesin

the past couple of years -
well navigated by our teams.
Our clear goal for 2023 was to significantly
improve underlying insurance results
and it's very positive to see clear
evidence of that emerging through the
year.I've been very satisfied with the
disciplined approach taken across the
Group, even if that resulted in a shrinking

customer base for a period in the UK
motor business.
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“In 2023, the Group
delivered a solid set
of results. 2023 was
clearly a year where the
strong actions taken
since early 2022 started
to bear fruit.”

Geraint Jones
Group Chief Financial Officer

The 2023 numbers are the first full year
results reported under the major new
insurance accounting standard, IFRS
17.want to repeat my huge thanks to
the team involved in getting the Group
ready to produce these results, which was
definitely no small achievement A really
great team effort!

As usual I'll begin with a quick review
of the group profit versus last year*
in the table on the next page.

Considering the impact of the lower
profitability of the 2021/22 years is still
animportant factor in the 2023 result,
the near £600 million profit for the main
business was very positive. Only three
years have seen higher UK profit and

two of those were very impacted by
reduced frequency during the pandemic.
Critically the impact of significant price
increases over 2022 and 2023 has led to
much improved underwriting year results
which will feed into the results over the
next few years. The business is well placed
moving into 2024 too.

The UK Household business continued
to grow and delivered a profit of around
£8 million, benefitting from reinsurer
profit commission related to older years.
Price increases led to higher average
premiums which should improve margins
as we head into 2024.

Outside the UK our businesses
substantially improved their combined
result compared to 2022, with the
European businesses returning to overall
profit (despite continuing to invest

in new products beyond motor and
diversified distribution within Motor).

In the US, whilst the reported loss was still
not small, underlying results showed sharp
improvement year-on-year thanks to the
strong actions of our team there.

And a few observations on the other lines:

- Admiral Money’s £10 million profit
was a clear highlight; the team took a
cautious approach to volume through
the year and paused growth in the
second half of the year to focus on
high quality risk selection. We're very
comfortable with arrears trends and our
cautious credit loss provision and the
business is well set to restart growth
in 2024

- In Admiral Pioneer, the tremendous
growth and continued steps forward in
products in Veygo stood out, though
one particularly large claim impacted
the bottom line. Pioneer continues to
invest in testing its small commercial
insurance business line

- The cost of the Group's share schemes
was basically in line with the previous
year, but other overheads and charges
increased fairly notably. There are
a number of factors explaining the
increase, many of which shouldn't be
repeated in 2024 (e.g. M&A project fees,

adverse currency movement, costs
to settle a historic Italian tax matter).
Fuller details on page 52. | definitely
expect a much lower number in 2024
(barring anything unexpected).

More Than acquisition

As mentioned through the report,
Admiral's first significant acquisition

will complete during H1 2024. We will
fund the upfront payment of £82.5 million
from free cash.

As the acquisition is entirely of intangible
assets with no new capital raised to fund
it, the transaction will result in a reduction
to the Group's solvency ratio of around

10 points. Given the Group's very strong
capital position, this is comfortably
absorbed. More details on the accounting
will feature in 2024’s accounts.

Internal model

The Group has been developing an
internal model to calculate its solvency
capital requirement (SCR) in a way

that reflects Admiral’s risk profile more
accurately than the standard formula and
allows management to better incorporate
capital considerations into business
decisions. The model will calculate the
SCR for the Group’s main UK lines of
business and for most of market risk.

Progress to application and approval

by the Group’s two main prudential
regulators has been slower than we'd
have liked, though huge effort from our
team has gone, and continues to go

into the project. We expect to enter the
regulatory pre-application process soon
and will then hopefully have a clear path
to application and approval thereafter.
It's too early to give concrete information
on the exact timing of the application or
likely financial outcome of the process
and more information will follow at the
appropriate time.

Dilution

Starting in 2024 we will make a change
to the way we provide shares to the
Group's employee share schemes.
Historically we've issued new shares to
the trusts each year, mindful of a 10%
rolling ten-year cap. We will no longer
dilute shareholders to fund the share
schemes, initially (probably for 2024

and 2025) making use of shares already
within the trusts and thereafter buying
shares in the market, funded through a
reduction in special dividend. This change
will increase earnings per share by around
1% per year from now on compared to
our previous approach.

Wrap-up

Whilst the current year reported profit
won't break many records, 2023 was
clearly a year when the strong actions
taken since early 2022 started to bear
fruit. We enter 2024 with much improved
margins across our insurance businesses
and a strong position in Admiral Money.

I look forward to seeing the improvements
start to feed through into the reported
results in 2024.

o

Geraint Jones
Chief Financial Officer

6 March 2024

Anote on the 2022 IFRS 17 comparatives:
As explained more fully on page 37, the
restated 2022 IFRS 17 insurance profits
are lower than the originally reported
IFRS4 numbers. This is due to differences
in the movements in reserve strength or
risk adjustment position over 2022 under
each standard.

IFRS 17 IFRS 17 Changev IFRS &
£m 2023 2022 2022 2022
UK Insurance 597 510 +87 616
Europe Insurance (motor & other lines) 2 (20) +22 (5)
US Insurance (20) (36) +16 (49)
Admiral Money 10 2 +8 2
Admiral Pioneer (16) (14) (2) (16)
Share scheme cost (54) (52) (2) (52)
Other costs (76) (29) (47) (27)
Pre-tax profit 443 361 +82 469

*  See important footnote below on the basis of preparation of the 2022 IFRS 17 numbers. The original IFRS 4 numbers are also shown.

Admiral Group plc Annual Report and Accounts 2023

35

poday sibazens




34

Strategic Report

2023 Group overview

2023 Group overview
2022 % change vs.
£m 2023 (restated) ** 2022*15
Group turnover (£bn)™ 4.81 3.68 +31%
Net insurance and investment result 363.1 2075 +75%
Net interest income from financial services 68.1 46.1 +48%
Other income and expenses 317 119.6 -73%
Operating profit™ 462.9 373.2 +24%
Group profit before tax™ 442.8 361.2 +23%
Analysis of profit:
UK Insurance 596.5 509.7 +17%
International Insurance (18.0) (56.2) Nm
International Insurance — European Motor 6.1 (16.5) Nm
International Insurance — US Motor (19.6) (36.4) Nm
International Insurance — Other (4.5) (3.3) Nm
Admiral Money 10.2 21 +386%
Other (145.9) (94.4) -55%
Group profit before tax™ 442.8 361.2 +23%
Key metrics
Reported Group loss ratio™"2"3 63.9% 70.6% -Tpts
Reported Group expense ratio™" " 24.8% 26.2% -1pts
Reported Group combined ratio™"" 88.7% 96.8% -8pts
Insurance service margin" 10.2% 7.4% +3pts
Customer numbers (million)?* 9.73m 9.20m +6%
Earnings per share™ 111.2p 95.4p 17%
Dividend per share 103.0p 112.0p -8%
Special dividend from sale of Penguin Portals - 45.0p Nm
Return on equity™" 36.0% 29.4% +7pts
Solvency ratio™ 200% 180% +20pts

*1. Operating profit, profit before tax (including analysis by segment), earnings per share, return on equity, and reported group loss, expense ratio and combined ratios restated following the
implementation of IFRS 17. See later in the report for further details.

*2. Alternative Performance Measures - refer to the end of the report for definition and explanation.

*3.Reported Group loss and expense ratios are calculated on a basis inclusive of all insurance revenue - this includes insurance premium revenue net of excess of loss reinsurance, plus revenue from
underwritten ancillaries, an allocation of instalment and administration fees/related commissions. See glossary for an explanation of the ratios and Appendix 1a for a reconciliation of reported loss
and expense ratios, and insurance service margin, to the financial statements.

*4.2022 Customer numbers restated - refer to the end of the report for definition and explanation.
*5.For % change vs 2022, + shows favourable movements, - shows unfavourable movements.
Nm - not meaningful.
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COLLEAGUES
THAT HAVE

BEEN HERE

SINCE THE START

As our co-founder Henry Engelhardt
said “people who like what

they do, do it better”, and this

has underpinned our culture

across the Group for the last 30
years. Since starting out in our
Cardiff office in 1993 with just

51 colleagues, to growing to over
13,000 across the world today,

we have always put our people at
the heart of what we do. We are
incredibly proud that some of those
51 colleagues have stayed with us
for the last 30 years and helped
make us the Company we are today.

We asked them what they remember
about their first day at Admiral and what
has kept them here...

What do you remember about your
first day at Admiral?
Tim: This should be fun!

Bethan: How small the department was!
I'd followed my friend Teri to Admiral from
our previous jobs (she started September
1992 and is also still here) so | wasn't
nervous, and it took about 10 minutes

to meet everyone. IT were based on floor
11 of the building along with ex-CEO

and founder Henry, the server room, post
room and Marketing - a tight squeeze!

Teri: | was convinced I'd made a horrible
mistake. When | accepted the job, we were
called DIAL and that's what my contract
said. On my first day | came into the office
to find we'd changed our name, we had
desks and PCs but no chairs so | had to sit
on a pile of boxes of listing paper. Bear in
mind that this was only three months
before we were due to launch. | spent

the first couple of weeks at offices in
Reading amending 1/90 to fit our model
of direct insurance.

What has been your best Admiral
memory from the past 30 years?
Tim: Probably the day we floated
after many years of waiting to see if it
would happen.

Teri: There have been a few days that
stand out; my first day, the day we opened
for business, the day we floated!

Bethan: | know most people say it was
when we floated on the Stock Exchange,
but | was on maternity leave then and
missed all the excitement in work! Other
highlights for me have been the Stay

at Home Refund during the pandemic.

A few of us worked on that, and after it
was tested and live - which was done really
quickly - we monitored and ran the job
every day for a month to get them all out
by when we'd promised. Twitter was
good for instant feedback, I loved seeing
people post about what they were doing
with their £25. My favourite was a girl
who bought new slippers and spent the
rest on cider!

What kinds of roles have you had
during your time at Admiral?
Bethan: I've been in IT Development
since | joined - | started as an Analyst/
Programmer, then Senior Analyst/
Programmer, Team Manager.

Tim: | started in the Post Room, then
moved to IT. Then within IT I've moved
from Operations in Cardiff to Swansea
and back again to Cardiff again!

What makes Admiral special to you?
Teri: Every day is different and every

day is a challenge. What makes Admiral
special; even seeing the business grow
from 30-odd people to over 13,000,

it's never lost its small local Company
feeling. | doubt you'd see senior managers
in the lift dressed in pyjamas in every
major Company.

Bethan: The answer to this has changed
as the Company has grown and changed.
In the early days, it was that we felt like

a family and everyone knew everyone.
When we got too big for that, it was the
way Admiral looks after us and the rewards
that come as a by-product of that.

Along the way it's been the interesting
work, and more recently it's been how
we give back to the community and the
world. There'll always be something to
be proud of.
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2023 Group overview

continued

Report

ANOTHER SOLID
SET OF RESULTS

Group highlights

Admiral reports another solid set of results
in 2023 against a backdrop of continued
elevated levels of claims inflation, and
resulting significant rate increases.

Highlights of the Group's results for 2023
are as follows:

- Businesses across the Group grew
strongly in 2023, with customer
numbers up 6% and turnover up
significantly more at 31% year-on-year:
- UK Motor customers were broadly

flat at the end of 2023 having
fallen in the first half. Market price
increases accelerated relative to
Admiral in the second half, leading
to improved competitiveness and a
return to growth

- UK Household grew turnover by 33%
as aresult of an increase in customers
of 12% and continued increases in
average premium. Including Travel
Insurance, (which reported its first
small profit), and Pet Insurance,
overall UK insurance customers grew
by 6%

— QOutside the UK, International
Insurance customer numbers
increased by 4%, made up of a 7%
increase in Europe and a reduction
in the US. Increases in average
premiums to reflect the level of
claims inflation led to a growth in
turnover of 12%

— Admiral Money has employed a
controlled approach to growth, with
a total loans balance at the year end
of £0.96 billion, 8% growth since
December 2022 and slightly lower
than the HY 2023 position.
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- Group pre-tax profit was £443 million,

23% higher than 2022, restated on an
IFRS 17 basis:

— UK Motor Insurance profit was
£593 million, 13% higher than 2022
(£525 million) as the significant
increases in average premium
over the last year started to earn
through, as well as higher investment
income due to the higher interest
rate environment

— UK Household reported a profit of
£8 million (2022: loss of £11 million),
with 2023 less impacted by severe
weather events, and benefitting from
the positive impact of a commutation
of quota share arrangements on prior
underwriting years.

- The International Insurance business

reported a notably lower loss of
£18 million (2022: £56 million):

— The EU Motor business returned
to a profit of £6 million for the year
(2022: loss of £16 million), as a result
of a lower current year combined
ratio arising from higher average
premiums and small releases on prior
underwriting years

- The result in the US also improved
from a loss of £36 million in 2022
to aloss of £20 million in 2023,
following actions taken to improve
the underwriting result through
large price increases and a focus on
reducing costs.

- Admiral Money reported a higher profit

of £10 million (2022: £2 million), the

increase in the average loans portfolio
year-on-year driving the positive result
through increased net interest income

- Other Group costs increased to
£146 million (2022: £94 million), the
adverse movement driven by higher
central costs due to a number of one-
off items, as well as higher business

development costs and finance charges.

Earnings per share

Earnings per share for 2023 is 111.2 pence
(2022: 95.4 pence, restated on an IFRS 17
basis). The increase from 2022 is aligned
to the increase in pre-tax profit above,
offset partly by a higher effective tax rate,
with the increase in the UK corporation
tax rate to 25% (from 19%) from 1 April
2023 being a significant driver of the
higher effective rate.

Return on equity

The Group's return on equity was

36% in 2023, 7 points higher than the
restated 29% for 2022. Average equity
for 2023 is lower than 2022 as a result
of the transition to IFRS 17 and higher
dividends were paid out compared to
profits recognised on an IFRS 17 basis.
2022 full year post-tax profits onan
IFRS 17 basis were £86 million lower
than those reported under the previous
standard, IFRS 4. Further information on
the restatement of 2022 financials follows
later in the report.

“We enter 2024 with
improved margins across
our insurance businesses

and a strong position

in Admiral Money.”

Geraint Jones
Group Chief Financial Officer

Dividends

The Group's dividend policy is to pay 65%
of post-tax profits as a normal dividend
and to pay a further special dividend
comprising earnings not required to be
held in the Group for solvency or buffers.

The Board has proposed a final dividend
of 52.0 pence per share (approximately
£156 million) split as follows:

- 35.4 pence per share normal dividend

- Aspecial dividend of 16.6 pence
per share

The 2023 final dividend reflects a pay-out
ratio of 97% of second half earnings

per share. 52.0 pence per shareisin line
with the final 2022 dividend (52.0 pence
per share).

The total 2023 dividend, including the
interim dividend of 51.0 pence per share,
declared with the Group's interim 2023
results is 103.0 pence per share, 8% lower
than the 112.0 pence per share paid

in 2022.

The total 2022 dividend also included the
final additional special dividend of 45.0
pence per share arising from the phased
return to shareholders of the proceeds
from the sale of the Penguin Portals
comparison businesses which completed
in 2021. The total 2022 dividend was
157.0 pence per share.

The 2023 final dividend payment date is
7June 2024, ex-dividend date 9 May 2024
and record date 10 May 2024.

Re-statement of prior

period comparatives following
IFRS 17 adoption

IFRS 17, the new insurance contracts
accounting standard has been effective
from 1 January 2023. As a result, the
opening balance sheet as at 1 January
2022, the 2022 comparative Income
Statement and the balance sheet as at
31 December 2022 have been restated
under IFRS 17, using a fully retrospective
approach (i.e. as though IFRS 17 had
always been in place).

The new accounting policies and choices
adopted in the implementation of IFRS
17 are disclosed in the notes to these
financial statements. Both the policies
and transition impact are consistent with
the key accounting policy decisions and
transition impact set out on page 234 of
the 2022 Annual Report.

Throughout this report, the Group’s
results under IFRS 17 at 31 December
2023 are compared to the 31 December
2022 comparatives which have been
restated under IFRS 17.

IFRS 17 reported profits for 2022 are
lower than the previously reported IFRS 4
profits. The difference primarily arises as
a result of differences in the movements
in reserve strength or risk adjustment
position over 2022 under each standard.
Under IFRS 4, Admiral moved down to the
95th percentile over the course of 2022,
with a greater proportion of this move
taking place in the second half of the
year. Under IFRS 17, Admiral moved down
to the 95th percentile at the transition
date of 1 January 2022, and remained at
that percentile during 2022. This results
in lower reserve releases under IFRS 17 in
2022, and therefore lower profit.

Note 1 to the financial statements
provides further information regarding
the key factors driving the differences
between the IFRS 4 and IFRS 17 reported
resultsin 2022.

Economic backdrop

Global inflation continued to impact
claims inflation across Admiral's markets
in 2023, although with some positive signs
of improvement in the second half of

the year, particularly in the Group’s main
UK market.

The main drivers of this claims inflation
continue to be higher repair costs,
longer repair timescales and high levels
of wage inflation which impacts the
projected costs of bodily injury claims.
Used car prices continue to be one of
the largest contributors to damage
inflation, although they stabilised in 2023
with inflation easing in the latter part of
the year.

Admiral continues to focus on medium
term profitability, and has maintained a
disciplined approach to business volumes,
increasing prices to reflect the elevated
claims inflation. The Group customer

base has continued to grow, although this
disciplined approach has resulted in slower
growth in some businesses. UK Motor
customers were broadly flat year-on-year
at the end of 2023, having slowed in the
first half as a result of price increases
ahead of the market since 2022, offset by
growth during the second half of the year
as Admiral increased prices at a slower rate
than the market. The Group continues to
set claims reserves cautiously.

Admiral Money grew its consumer loans
book year-on-year, though the portfolio
reduced in size in the second half due

to a prudent approach reflecting the
macroeconomic environment and
potential financial impact on consumers.
The business continues to hold
appropriately cautious provisions for
credit losses.

The Group's results

are presented in the

following sections:

- UK Insurance - including UK
Motor (Car and Van), Household,
Travel and Pet

- International Insurance —
including Lolivier (France),
Admiral Seguros (Spain), ConTe
(Italy), and Elephant (US)

- Admiral Money

- Other Group Items —including
Admiral Pioneer and other
central costs
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UK Insurance review

WAYS TO

P -

AKE

A DIFFERENCE

2023 was a more encouraging

year after a difficult 2022 for

the industry. Inflationary pressures
began to stabilise and our early
and strong pricing response
positions the business for a robust
improvement in results.

Product proposition and pricing
enhancements and the Group’s
commitment to helping more people
to look after their future, led to the
growth of the UK customer base by
6% while achieving a Trustpilot rating
of 4.4 (one of the best in the industry).
Further, to remain competitively
priced, we continued to focus on
improving operational efficiencies
and sustaining our leading position

in claims management.

The cost-of-living crisis has created

a lot of pressure for our people and in
addition to the energy support payments
and package improvements in 2022,

we officially recognised that we were
paying our people the real living wage

by signing up to the Real Living Wage
Foundation in 2023.

Our award winning culture was again

recognised by being placed in the Top 10
Great Places to Work survey and number

three for Great Places to Work for women.

A feature of our culture throughout our
history is to support our communities
and in 2023 our teams provided over
14,000 impact hours and helped over

a thousand people into work or helped
them to gain new skills with funding

and support for our community partners.

“A solid set of results,
demonstrating the
resilience of the business
during challenging
economic conditions,
whilst continuing to
invest in the business,
and support our
customers and people.”

Cristina Nestares
CEO, UK Insurance

We're very pleased that our motor book
has returned to growth in the last six
months of 2023, after 12 months of
contraction following our disciplined
approach of strong price increases

to offset the impact of inflation.

Our relatively early pricing response

led to a fall in our competitiveness and
market share in the second half of 2022
and first half of 2023. We recognise that
the market moves in cycles and there
are times when it's better to protect
margin at the expense of growth,

with a view to capturing volume when
the market opportunity arises.
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Inflation remained elevated compared

to pre-pandemic years. Supply chain
pressures across the global repair network
led to slower damage repair times during
2022 and early 2023, resulting in service
pressures across the industry. In response,
Admiral leveraged our scale and strong
working relationships with our repair
network partners to counter these
effects, leading to good improvements in
repair times and easing service challenges
faced by our teams. Overall, damage
inflation appears to have moderated
towards the end of the year from the
levels seen during 2022, but higher wage
inflation is likely to feed into bodily injury
claims over time, which we have provided
forin our reserves.

Beyond motor, our diversification
businesses continued to show growth
and deliver against key objectives.

Our strong multi-product proposition
and retention performance supported
further growth in our Household insurance
business, despite unprecedented rate
increases during the year to offset
inflation pressures. Enhanced pricing
capabilities and improvements to the
Household proposition has established

a great platform to capitalise on

future opportunities. The refreshed

Pet proposition that was relaunched

in late 2022 appears to resonate with
our customers and the book has grown
strongly (albeit from a low base).

The acquisition of the More Than Pet
and Household renewal rights from Royal
Sun Alliance (RSA) will give a further
boost to these businesses, significantly
accelerating our growth ambitions for Pet.

Our Travel business has bounced back
very well post-pandemic with record sales
volumes and a growing renewal book,
and reports a profit for the first time.

To sustain our competitiveness and
operational resilience, we've continued
to invest to refresh our technology
estate and transform our channel and
distribution capabilities. During the
year, a key pillar of the strategy was the
migration of over 6.5 million customer
risks to a new policy and billing centre
on Guidewire, which I'm proud to say
was successfully completed.

2023 will be defined as the key turning
point in the recent challenging
insurance cycle and | believe we're well
positioned with a strong team and
good fundamentals to capture market
opportunities for profitable growth in
2024 and further earnings momentum.

UK Insurance financial performance

£m 2023 2022 (restated)
Turnover™? 3,776.0 2,784.3
Total premiums written™" 3,502.6 2,555.0
Insurance revenue 2,596.9 2,174.1
Underwriting result including net investment income™ 438.6 301.6
Co-insurer profit commission and net other revenue 157.9 208.1
UK Insurance profit before tax™ 596.5 509.7

Split of UK Insurance profit before tax

£m 2023 2022 (restated)
Motor 593.3 524.9
Household 79 (10.7)
Travel and Pet (4.7) (4.5)
UK Insurance profit before tax 596.5 509.7

Key performance indicators

2023 2022 (restated)

Vehicles insured at period end 4.94m 4.94m
Households insured at period end 1.76m 1.58m
Travel and Pet policies at period end 0.69m 0.44m
Total UK Insurance customers 7.39m 6.96m

*1. Alternative Performance Measures - refer to the end of this report for definition and explanation

*2. Alternative Performance Measures - refer to note 13 for explanation and reconciliation to statutory Income
Statement measures

*3. Total premiums restated for prior periods to include premiums for all underwritten ancillary products.
There is a corresponding reduction in Other net income, and no impact on turnover

Highlights for the UK Insurance business include:
- In UK Motor Insurance:

— Customer numbers grew in the second half of the year, to finish at 4.94 million,
in line with a year earlier. Admiral’s price increases to account for claims inflation
in the second half of 2022 and early 2023 were more significant than the wider
market, but this gap closed over the latter part of 2023. Turnover increased by
35% to £3.4 billion from £2.5 billion

— Profit growth of 13% to £593 million (v £525 million) as the rate increases
implemented over the past year are now earning through, and the higher
interest yield environment results in increased investment income.

- In UK Household Insurance:

— Customer numbers grew by 12% to 1.76 million (31 December
2022: 1.58 million). As in Motor, price increases have led to higher average
premiums which contributed to a strong 33% increase in turnover

— Profit was £7.9 million (2022: loss of £10.7 million) as a result of less severe
impact of weather in 2023 compared to 2022, along with the benefit of the
commutation of quota share arrangements on prior underwriting years.

OUR
CUSTOMERS
DURING THE

COST OF
LIVING CRISIS

Formed during the Covid pandemic,
our Affordability team, has helped
to further focus on how we look
after vulnerable policyholders.
With high inflation and the high
cost of living in the UK, the team
has been working with our most
impacted policyholders to get
their insurance payments back

on track. The team plays a pivotal
role in helping customers who

are struggling, as well as those
dealing with other concerns

such as terminal illness, loss of
employment, disability, and
mental health.

In 2023, we trained over 3,000 colleagues
on vulnerable customer awareness

to better identify and support these
customers. We also introduced a

phone line that UK customers can call
for support and discuss alternative
payment arrangements. The feedback
has been resoundingly positive, with one
customer saying:

“The amount of stress I've beenin

lately in terms of finances has been

very overwhelming. I lost my dad in
December, prior to that he had remained
in hospital. 'm now the only driver in

my household and | passed my test
because | needed to take responsibility
for my family. I've never been in financial
difficulty, and I'm just trying to get back
on track. | can't thank you enough for
helping me in my lowest time.’
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UK Insurance review
continued

UK Motor Insurance financial review

£m 2023 2022 (restated)
Turnover™ 3,371.8 2,493.0
Total premiums written™""* 3,118.2 2,271.3
Gross earned premium’ 2,115.4 1,795.7
Gross other insurance revenue 134.8 114.0
Insurance revenue 2,250.2 1,909.7
Insurance revenue net of XoL "™ 2,188.6 1,865.1
Insurance expenses " (451.2) (389.6)
Insurance claims incurred net of XoL"2" (1,729.0) (1,596.0)
Insurance claims releases net of XoL ™" 3928 3272
Quota share reinsurance result™" (16.8) 95.2
Movement in onerous loss component net of

reinsurance’? 4.1 5.2
Underwriting result* 388.5 307.1
Investment income 111.8 53.8
Net insurance finance expenses (58.2) (36.4)
Net investment income 53.6 17.4
Co-insurer profit commission 76.5 127.5
Other net income 4.7 729
UK Motor Insurance profit before tax™ 593.3 524.9

*1. Alternative Performance Measures - refer to the end of this report for definition and explanation

*2. Alternative Performance Measures — refer to Appendix 1 for explanation and reconciliation to statutory Income
Statement measures

*3.Insurance expenses and quota share reinsurance result excludes gross and reinsurers’ share of share scheme charges
respectively. For share scheme charges refer to Other Group Items

*4. Total premiums restated for prior periods to reflect premiums for all underwritten ancillary products. There is a corresponding
reduction in Other net income, and no impact on Turnover

*5.XoL. Refers to Excess of Loss (non-proportional) reinsurance; see glossary at end of report for further information

Key performance indicators
2023 2022 (restated)

Reported Motor loss ratio™*? 61.1% 68.0%
Reported Motor expense ratio™" 20.6% 20.9%
Reported Motor combined ratio™" 81.7% 88.9%
Reported Motor Insurance service margin*"™ 17.7% 16.5%
Core Motor loss ratio before releases™" 87.0% 95.7%
Core Motor claims releases™ (20.2%) (20.0%)
Core Motor loss ratio™" 66.8% 75.7%
Core Motor expense ratio™"® 21.4% 216%
Core Motor combined ratio™"” 88.2% 97.3%
Core Motor written expense ratio™ 17.8% 20.8%
Vehicles insured at period end™ 4.94m 4.94m
Other revenue per vehicle™® £62 £58

*1. Alternative Performance Measures - refer to the end of this report for definition and explanation.

*2. Reported Motor loss ratio defined as insurance claims incurred and claims releases divided by insurance revenue, net of excess
of loss reinsurance. Reconciliation in Appendix 1b.

*3.Reported Motor expense ratio defined as insurance expenses divided by insurance revenue, net of excess of loss reinsurance.
Reconciliation in Appendix 1b.

*4. Reported Motor insurance service margin defined as underwriting result divided by insurance revenue, net of excess of
loss reinsurance.

*5. Core Motor loss ratio defined as insurance claims incurred and claims releases divided by core product insurance premium
revenue, net of excess of loss reinsurance. Presented to enable analysis of core Motor result excluding other ancillary income.
Reconciliation in Appendix 1b.

*6. Core Motor expense ratio defined as insurance expenses divided by core product insurance premium revenue, net of excess of
loss reinsurance. Reconciliation in Appendix 1b.

*7.Core Motor written expense ratio defined as insurance expenses divided by core product written insurance premium, net of
excess of loss reinsurance.

*8. Other revenue per vehicle includes other revenue included within insurance revenue. See “Other Revenue” section for
explanation and reconciliation.
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UK Motor profit increased by 13% to
£593.3 million (2022: £524.9 million) as
aresult of a lower current period loss
ratio as the significant rate increases
from late 2022 and early 2023 start

to earn through, as well as higher net
investment income due to the higher
interest rate environment. This was partly
offset by lower quota share recoveries
due to both the more favourable
current period loss ratio and continued
loss ratio improvements on prior
underwriting years, and lower co-insurer
profit commission.

By year end 2023, customer numbers
were flat when compared to the end of
2022, with growth in the second half

of 2023 due to market price increases
resulting in Admiral becoming increasingly
competitive, after lower customers
earlier in the year due to the strong price
increases implemented by Admiral ahead
of the market in late 2022 and early 2023
reflecting the inflationary environment.

Gross earned premium at

£2,115.4 million is 18% higher than 2022
(2022:£1,795.7 million), reflecting the
significant increase in average earned
premium as the price increases over the
last year start to earn through.

The UK Motor core expense ratio
decreased to 21.4% (2022: 21.6%),

with the written expense ratio decreasing
by 3 points to 17.8% (2022: 20.8%), as

a result of the higher premiums noted
above. Insurance expenses are higher

in 2023, driven by wage increases,

higher amortisation of intangible assets
from the new systems that are now

in use, and a short-term increased cost
of claims handling as new claims systems
were implemented.

The movement in onerous loss
component reflects the movement in
the provision for projected claims costs,
inclusive of risk adjustment, on unearned
premium. The onerous loss component at
the start and end of 2023 was small (less

than £2 million), with movements over the

course of both years leading to immaterial
impacts in the Income Statement.

Claims incurred

Claims inflation remains high and
continues to be influenced by the average
costs of repairing vehicles, in turn due to
the elevated cost of replacement parts
and paint, as well as high labour costs
and shortages. Used car price inflation
has stabilised, showing signs of slowing
down in the second half of the year,

and repair times have also started to
reduce resulting in stabilising costs for
replacement vehicles.

Average claims cost inflation for 2023 is
approximately 10%, with higher inflation
in the first half of 2023, easing modestly
in the second half. Claims frequency was
also slightly higher in 2023 compared to
2022 as a result of increased miles driven,
although remains below pre-Covid levels.

The longer-term impacts of inflation on
bodily injury claims remain uncertain.
Admiral has not observed material
changes in inflation for bodily injury
claims settled in 2023 when compared to
2022. However, an allowance in the best
estimate reserve to reflect the potential
impacts of higher than historic levels of
future wage inflation on certain elements
of large bodily injury claims reserves,

is maintained.

There is still a relatively high level of
uncertainty within motor claims across
the market arising from inflation and the
future developments relating to both

whiplash reforms and the Ogden discount
rate. The review of the Ogden discount
rate is due to start in mid-2024, with the
new rate, and any change to methodology,
unlikely to be known until late 2024 or
early 2025. Admiral's assumption for the
Ogden discount rate within best estimate
reserves continues to be the prevailing
rate of minus 0.25 per cent.

Admiral holds significant and prudent risk
adjustment above best estimate reserves,
which has reduced (93rd percentile
confidence level) when compared to the
end of 2022 (95th percentile confidence
level), the movement being in line with
expectations given the slightly less
volatile inflationary environment and a
perceived lower likelihood of an adverse
movement in the Ogden discount

rate, together with the continued
diversification of the business. Whilst the
underlying methods to calibrate the
reserve risk distribution from which the
percentile is selected are consistent year
on year, a number of developments in the
reserve risk modelling in 2023 result ina
slightly less volatile distribution than at
the end of 2022.

Further information is included in notes 2,
3and 5 to the financial statements.

The core Motor loss ratio has reduced to
66.8% (2022: 75.7%) as a result of a lower
current period loss ratio. Movements in
the current period loss ratio and prior year
reserve releases were as follows:

Core Motor Impact of
loss ratio before claims reserve Core Motor
Core Motor loss ratio™ releases releases loss ratio
FY 2022 95.7% (20.0%) 75.7%
Change in current period loss ratio (8.7%) - (8.7%)
Change in claims reserve release - (0.2%) (0.2%)
FY 2023 87.0% (20.2%) 66.8%

*1. Reported Motor loss ratio shown on a discounted basis, excluding unwind of finance expenses

41

The current period loss ratio improved
by 8.7 points which can be primarily
attributed to higher average premium
in the period following significant
price increases.

The benefit from prior period releases
was flat at 20.2% (2022: 20.0%), with the
absolute level of prior period releases
increasing by £65.6 million or 20% to
£392.8 million, from £327.2 million.

The benefit includes both favourable
development of the best estimate reserve
for prior period claims, and the movement
in the risk adjustment as set out above.
Reserve releases as a percentage of
premium are heavily impacted by the 18%
increase in earned premium in the year.

Moday dibazens

Quota share reinsurance

Under IFRS 17, Admiral's quota share
reinsurance result reflects the net
movement on ceded premiums, reinsurer
margins and expected recoveries (claims
and expenses) for each underwriting
year on which quota share reinsurance

is in place (primarily 2021 underwriting
year onwards).

Admiral's UK Motor quota share

contracts operate on a funds withheld
basis, with Admiral retaining ceded
premium (net of the reinsurer margin)
which then covers claims and expenses.

If an underwriting year is not profitable,
investment income is allocated to the
withheld fund and used to delay the point
at which cash recoveries are collected
from the reinsurer. Other features of the
arrangements include expense ratio caps
and commutation options for Admiral
that become available 24-36 months after
the start of the underwriting year.
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UK Insurance review
continued

Quota share reinsurance result
The quota share reinsurance result by underwriting year is as follows:

£m 2023 2022 (restated)
2020 & prior 23 (2.9)
2021 (57.6) 71
2022 8.2 91.0
2023 303 -
Total (16.8) 95.2

The adverse quota share result in 2023 is
therefore driven by:

Co-insurer profit commission
Co-insurer profit commission is lower

in 2023 (£76.5 million) compared to
2022 (£127.5 million). In 2022, a greater
proportion of the reserve releases were
related to older underwriting years
(2019 and prior) which have lower
combined ratios, with the releases
therefore attracting higher profit
commission. In addition, in 2023 no profit
commission has been recognised on
underwriting years 2021 and 2022

due to the current combined ratio
positions on those years.

— Lower recoveries of £30.3 million on
the 2023 underwriting year (UWY
2023) compared to £91.0 million
recoveries on the 2022 underwriting
year (UWY 2022) in 2022 due to the
significantly improved loss ratio on
UWY 2023 compared to UWY 2022

- Asignificant reversal of recoveries
that had been previously recognised
on the 2021 underwriting
year, as a result of favourable
developments in loss ratio.

Other revenue
UK Motor Insurance Other revenue:

Net investment income

Net investment income benefitted
significantly from the higher yield
environment during 2023, increasing to
£53.6 million from £17.4 million in 2022.
Investment income before insurance
finance expense more than doubled

to £111.8 million (2022: £53.8 million)
primarily as a result of the yield
environment. Further information on
the Group's investment portfolio and
the income generated in the period

is provided in the Investments and Cash
section later in the report.

Net insurance finance expense reflects
the unwind of the discounting benefit
recognised when claims are initially
incurred. The expense has increased
significantly in 2023 (£58.2 million;
2022 £36.4 million) as a result of the
significant increase in risk-free interest
rates since the start of 2022, with a
significant proportion of the insurance
finance expense in 2023 relating to claims
incurred during 2022 and, to a slightly
lesser extent, 2023.

Within underwriting Other net
result income

Premium and revenue from additional products & fees™ 107.8 89.4 197.2
Instalment income and administration fees™ 134.8 29.3 164.1
Other revenue 242.6 118.7 361.3
Claims costs and allocated expenses” (70.0) (44.0) (114.0)
Net other revenue 172.6 74.7 247.3
Other revenue per vehicle™ £62
Other revenue per vehicle net of internal costs £52

2022 (restated)

Within underwriting Other net
result income

Premium and revenue from additional products & fees™ 1133 90.5 203.8
Instalment income and administration fees"™ 114.0 219 135.9
Other revenue 227.3 112.4 339.7
Claims costs and allocated expenses” (63.4) (39.5) (102.9)
Net other revenue 163.9 72.9 236.8
Other revenue per vehicle™ £58
Other revenue per vehicle net of internal costs £48

*1. Premium from underwritten ancillaries is recognised within the insurance service result (underwriting result). Other income from non-underwritten products and fees is included within other net

income, below the underwriting result but part of the insurance segment result.

*2.Instalment income and administration fees are recognised within insurance revenue (% aligned to Admiral’s share of premium, net of co-insurance) and other revenue (% aligned to co-insurance

share of premium).

*3. Claims costs relating to underwritten ancillary products, along with an allocation of related expenses, are recognised within the insurance result. Expenses allocated to the generation of revenue

from non-underwritten ancillaries are recognised within other net income.

*4. Other revenue per vehicle (before internal costs) divided by average active vehicles, rolling 12-month basis. Presented here based on all ancillary income.
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Under IFRS 17, income from underwritten
ancillaries and an allocation of instalment
income and administration fees in

line with Admiral's gross share of the

Admiral generates other revenue from
a portfolio of insurance products that
complement the core car insurance
product, and fees, generated over the
life of the policy. The most material core motor product premium, are
contributors to other revenue continue included within Insurance Revenue in

to be: the underwriting result as ‘Gross other
insurance revenue’ The remaining income
from instalment income, fees as well
asincome from other non-underwritten
ancillary products is presented in other
net income.

Profit earned from Motor policy
upgrade products underwritten
by Admiral, including breakdown,
car hire and personal injury covers

Revenue from other insurance products,
not underwritten by Admiral

Fees such as administration and
cancellation fees

Interest charged to customers paying
for cover in instalments.

UK Household Insurance financial review

Overall contribution increased to
£247.3 million (2022: £236.8 million),
primarily as a result of increased
instalment income following an increase
in the proportion of customers paying
by instalment and the increase in
average premiums.

Other revenue was equivalent to £62

per vehicle (gross of costs), with net other
revenue per vehicle at £52 per vehicle,
both favourable compared to 2022 as

a result of the above-mentioned increases
as well as a broadly flat customer base.

£m 2023 2022 (restated)
Turnover™ 338.6 255.4
Total premiums written™" 318.8 2457
Insurance revenue 292.8 236.9
Insurance revenue net of XoL™ 275.3 222.8
Insurance expenses™ (80.9) (70.0)
Insurance claims incurred net of XoL™ (199.8) (198.1)
Insurance claims releases net of XoL™ 6.4 16.5
Underwriting result, net of XoL reinsurance™ 1.0 (28.8)
Quota share reinsurance result™™ (1.4) 9.2
Underwriting result™ (0.4) (19.6)
Net insurance investment income 16 12
Otherincome 6.7 7.7
UK Household Insurance result before tax™ 7.9 (10.7)

*1. Alternative Performance Measures - refer to the end of this report for definition and explanation.

*2. Total premiums restated for prior periods to reflect premiums for all underwritten ancillary products. There is a corresponding reduction in Other net income, and no impact on turnover.

*3.Quota share reinsurance result within the segment result excludes reinsurers’ share of share scheme costs.

Key performance indicators

2023 2022 (restated)

Reported Household loss ratio™ 70.2% 81.5%
Reported Household expense ratio™ 29.4% 31.4%
Reported Household combined ratio™ 99.6% 112.9%
Household insurance service margin (0.1%) (8.8%)
Household loss ratio before releases 72.6% 88.9%
Impact of severe weather and subsidence on reported loss ratio™ 11.3% 29.0%
Impact of severe weather and subsidence on result before tax™ (£m) 9.8 333
Households insured at period end (m) 1.76 1.58

*1. Alternative Performance Measures - refer to the end of this report for definition and explanation.
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continued

The UK Household business enjoyed
strong top line growth in 2023 with a

33% increase in turnover to £338.6 million
(2022: £255.4 million) as a result of
significant price increases in response to
higher claims inflation.

The number of households insured
increased by 12% to just under 1.8 million
with Admiral’s multicover offering
contributing strongly to the growth.

The result for the year also improved
materially, with the business delivering

a profit of £7.9 million compared to a loss
of £10.7 million in 2022. The improvement
was due to two factors:

- The impact of severe weather and
subsidence in 2023 was significantly
lower in 2023 than 2022. Whilst the
final quarter of 2023 saw a run
of named storms which were the main
contributor to the £9.8 million weather
impact in the year, 2022 was impacted
by a significant winter freeze event
which impacted the prior year result
by £33.3 million.

- The 2023 result benefitted from a
one-off recognition of reinsurer profit
commission relating to prior period
following a commutation. This benefit
is recognised in the quota share
reinsurance result, with the prior period
quota share result being negatively
impacted by the original de-recognition
of that profit commission following
significant weather events.

The reported loss ratio for the period
was 70.2%, increasing to 72.6% when
excluding prior period releases which
primarily reflect the reduction in risk
adjustment in the current period.

The impact of releases on the 2023
reported loss ratio (benefit of 2.4 points)
is lower than the prior period (benefit
of 7.4 points) partly as a result of an
increase in the estimate of the ultimate
cost of the December 2022 freeze event.

The reported loss ratio - excluding prior
period releases and the impact of severe
weather - for 2023 was 61.3%, marginally
higher than the equivalent ratio for 2022
of 59.9%. The impact of higher claims
inflation was largely matched by the
increases in average premium, which
earned through in the second half of the
year and are expected to continue earning
through into 2024.

Admiral's expense ratio improved to
29.4% (2022: 31.4%), with the impact
of continued investment in technology
more than offset by increasing

average premiums and the benefits of
increased scale.

The quota share result for the period was
aloss of £1.4 million (2022: £9.2 million
profit). Despite the benefit from the
one-off recognition of reinsurer profit
commission, the quota share result was
materially lower than 2022 as there was
no repeat of the recoveries made from
reinsurers following the December 2022
freeze event.

Overall, excluding the impact of severe
weather, profit for the period was

£17.7 million, £4.9 million lower than 2022
(2022: £22.6 million), primarily as a result
of the slightly higher attritional loss ratio.
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International Insurance review

Establishe

A DIVERSIFIED
SET OF CHANNELS
AND PRODUCTS

In 2023, markets continued
to be challenging with high
claims severity inflation,

and the Motor insurance
industry has reported high
combined ratios. Within this
context, we continued to
prioritise margin over growth
and managed to achieve

solid customer and turnover
growth, with average
premiums finally growing
inall geographies.

Despite the inflation decelerated
compared to 2022 it remains high, placing
pressure on claims, so it is imperative

to continue to stay prudent and
prioritise profitability.

The overall profit in Europe is a combined
outcome of the positive contribution
from Italy and France, while Spain has
reported a loss. France and Italy are now
both profitable, and we will continue to
grow the book with discipline and invest
in diversification (distribution in Italy;
product with Household in France).

“Markets hit the worst
part of their cycle in 2023,
but we have continued
to demonstrate strong
performance and results.”

Costantino Moretti
CEO, International Insurance
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The Spanish result is a function of the
unprecedented high combined ratio

of the Motor insurance industry, as well

as continued investment to build our
distribution diversification capabilities.

We have taken strong action and have built
good foundations, which we believe will
result in improved performance in 2024.

The US has shown a strong improvement
of all KPIs and has reported a lower loss
compared to last year. We are confident
that the actions taken will continue to
have a positive impact and contribute to
move Elephant closer to breakeven.

Due to those improvements, Elephant
did not require a capital injection from
the Group and we expect this will also

be the case in 2024. We have made good
progress on assessing strategic options
and we are now deep diving on a short list
of them, aiming to get to a final decision
in the first part of 2024.

lam grateful for the hard work of

our employees who have made our
companies a Great Place to Work. | am
also proud of the focus we have put on
helping our customers and supporting
the communities in which we operate.
Well done to the team, as we look forward
to a positive 2024!
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International Insurance review

continued

France

“Lolivier adeptly navigated
market uncertainties

and lam pleased

to report a profitable
Motor performance.”

Pascal Gonzalvez
CEQO, Lolivier

!L’olivier

ASSURANCE

In 2023, Lolivier performed well in the
context of challenging market conditions.
Amidst escalating inflation and sluggish
market volumes that fell short of
projections, Lolivier adeptly navigated
these uncertainties by prioritising margin
protection. This approach inevitably
moderated our growth trajectory,
resulting in a 6% year-on-year increase

in our motor policy base up to 420,000
customers. Concurrently, our turnover saw
a 15% increase to £219 million, bolstered
by a robust average premium.

By proactively adjusting our pricing
strategies ahead of competitors, we

saw favourable loss ratio development.
This, combined with stringent expense
control and continuous enhancements in
operational efficiency, culminated in our
fifth year of written profits, achieving a
robust 95% written combined ratio.

Looking ahead to 2024, Lolivier is set to
further leverage our commitment to
digitalisation and artificial intelligence
deployment (for example, pushing

100% of new claims notification online).
This pivotal focus aims to serve our
customers faster and enables better
service while increasing our cost efficiency.

We are also poised to expedite our
product diversification with further
development in household insurance,
continuing our 2023 trend when turnover
grew by more than 100% (albeit from a
low base). This aligns with our ongoing
strategy to enhance cross-selling and our
multi-product offering.

Finally, | would like to thank all Lolivier
staff for their energy, enthusiasm

and great contribution to these good
2023 results.

Italy

“In a difficult market

environment, we

delivered good results and
operational successes.”

Antonio Bagetta
CEO, ConTe

conte:

2023 was a positive year for ConTe, with
continued focus on sustainable growth:
+20% revenue increase led by higher
average premiums (+13%) and customer
growth (+7%). Market conditions have
been improving, following a challenging
2022 which saw the market combined
ratio increase to 108% and 128% for
the direct channel. These inflationary
pressures, together with regulatory
changes, led direct competitors to raise
prices materially, allowing ConTe.it to do
the same.

Our key aim is to be a very profitable
insurer in Italy through advanced
technologies and analytics.

We strengthened our fundamentals with
a new data platform which improves

the time to market for analytics

model releases.

Sustainability has been a cornerstone of
our operations making significant strides
in being more efficient (4pp of written
expense ratio reduction), responding

to customers’ needs and expectations,
investing in data capabilities and ensuring
long term-viability.
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ConTe also achieved the highest NPS in
the industry and the best Trustpilot score
for online insurance, largely reflecting our
excellent operational service levels.

Our people remained a key priority in
2023. We implemented several wellbeing
initiatives and increased our GRTW

Trust index by 9 points to 87 in 2023.

We were also awarded by Milano Finanza
for our innovative approach to people
management, and in particular for our
Corporate Welfare, Employee Benefit and
Family Care Welfare.

It has been a year of operational
successes, with sustainable growth of the
[talian business driven by higher average
premium and number of customers,
continuing to strengthen our data and
technological innovation and the launch
of new channels. In addition, we continued
to focus on our customers and our people,
and | would like to thank the ConTe team
for their continued commitment and hard
work in 2023!

“We are starting to
see the benefit of strong
actions taken during
tough market
conditions in 2023."

Sarah Harris
CEO, Admiral Seqguros

Admiral

SEGUROS

Claims inflation was the major theme

for the Spanish car insurance industry in
2023. Q4 market results showed a market
combined ratio* exceeding 100% for the
first time in two decades. Market price
correction started early in the year and
accelerated in the second half, we expect
this trend to continue into 2024.

Admiral Seguros was not immune to this
market context. Inflation in the first two
quarters was ahead of our expectation,
putting pressure on loss ratios for both
the 2022 and 2023 underwriting years.
We took strong action, raising prices more
than the market across all channels with

a focus on protecting margin. Q4 average
premium was up 16% vs a year earlier,
despite a portfolio shift towards lower-risk
profiles. The increasing trend in income
per policy contributed to animproved
expense ratio and sets the business up
well going into 2024.

With a more medium-term perspective,
we continued to invest in new distribution
channels as routes to future scale.

June saw the successful launch of our
digital insurance product for ING bank,
“Seguro de Auto NARANJA". This has
attracted positive feedback about both
the product and purchase experience.

In the broker channel, we reinforced our
commercial management team and
made pleasing progress in underwriting.
We improved productivity, and enhanced
our digital servicing platforms, increasing
our digital sales ratio by 30%, becoming
even more responsive to customer needs.

For another consecutive year, we were
voted 2nd Great Place to Work in Spain,
winning the special prize “Better for
People” in recognition of a collaborative
and open team culture. | would like to
thank all of my colleagues for their hard
work and contribution during 2023.

“Despite very challenging
market conditions,
Elephant materially

improved its result with
reduced losses in 2023.”

Alberto Schiavon
CEO, Elephant

m elephant

MSURANCE

In 2023, Elephant materially improved its
result with a reduced loss of £20 million
from £36 million in 2022, in line with our
commitment to turn around our financial
performance and despite very challenging
market conditions with sustained severity
inflation. Our combined ratio decreased
by around 9 points** (compared to an
industry projection of 3.5 points lower)
driven by improvements in both our loss
and expense ratios.

Our expense ratio was 5 pointst® better
than 2022, benefitting from efficiency
initiatives (including a reduction in
headcount) and a more favourable
acquisition market. The latter was driven
by reduced competition in a difficult
market, as many players lowered their
growth appetite to protect their bottom
line while increasing rates.

Our loss ratio improved by 4 pointst®

as a result of strong rating action and
intentional mix shift towards lower loss
ratio segments and away from newer
channels and states. We increased base
rates by an additional 38% in 2023,
compared to circa 16% across the top
five players in our states!” Important to

note is that the most recent underwriting
quarters continue to show improving
results compared to prior ones, at the
same point of development. It remains
early days but this is promising.

Our significant rate increases over the last
few years have led to a 18% reductionin
vehicles insured throughout 2023, but at
a substantially higher average premium,
leading to an overall growth in turnover
of 1%.

Iam very grateful to the Elephant team
for the dedication, hard work, and
commitment in delivering excellent
customer service, modernising our
technology stack, while improving our
business fundamentals at a much faster
rate than the market.

12 ICEA market data, net of reinsurance.

13 Earned whole account basis net of XoL.

14 Data is from S&P Global Market Intelligence 2023 Auto
Insurance Market Report.

15 Insurance expenses, excluding share schemes divided
by insurance revenue net of XoL.

16 Insurance claims incurred and claims releases divided
by insurance revenue net of XoL.

17 State filing rate changes for Virginia and Texas.
Weighted average change from top 5 players based
on market share.
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International Insurance review
continued

International Insurance financial performance

£m 2023 2022 (restated)
Turnover™ 894.9 7959
Total premiums written™"? 840.0 T44.2
Insurance revenue 842.6 750.0
Insurance revenue net of XolL™ 811.8 7320
Insurance expenses™ (249.4) (254.6)
Insurance claims net of XoL™ (565.2) (547.1)
Underwriting result, net of XoL™ (2.8) (69.7)
Quota share reinsurance result™ (22.1) 139
Movement in net onerous loss component 0.6 (1.0)
Underwriting result™ (24.3) (56.8)
Net investment income 4.3 11
Net other revenue 2.0 (0.5)
International Insurance loss before tax™" (18.0) (56.2)

*1. Alternative Performance Measures — refer to the end of this report for definition and explanation
*2.Total premiums restated for prior periods to reflect premiums for all underwritten ancillary products. There is a corresponding reduction in Other net income, and no impact on turnover
*3. Quota share reinsurance result within the segment result excludes reinsurers’ share of share scheme costs

*4. Costs related to the settlement of a historic Italian tax matter during 2023 are excluded from the International Insurance result and presented within Group other costs, given that these are not
reflective of the underlying trading performance of the International Insurance business.

Key performance indicators

£m 2023 2022 (restated)

Loss ratio™ 69.6% 74.7%
Expense ratio™ 30.7% 34.8%
Combined ratio™ 100.3% 109.5%
Insurance service margin™ (3.0%) (7.8%)
Customers insured at period end™ (million) 217 2.08

*1. Alternative Performance Measures - refer to the end of this report for definition and explanation

International Motor Insurance - Geographical analysis *

2023 Spain Italy France 11 Total
Vehicles insured at period end 0.45m 1.04m 0.42m 0.19m 2.10m
Turnover (Em) 121.8 2724 2191 271.2 884.5
2022 Spain Italy France us Total
Vehicles insured at period end 0.43m 0.97m 0.40m 0.24m 2.04m
Turnover (£Em) 104.6 2279 190.4 268.5 7914

*1. Alternative Performance Measures - refer to the end of this report for definition and explanation

Split of International Insurance result

£m 2023 2022 (restated)

European Motor 6.1 (16.5)
US Motor (19.6) (36.4)
Other (4.5) (3.3)
International Insurance loss before tax (18.0) (56.2)
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Admiral's International insurance
businesses continued to grow, with
customers increasing by 4% to

2.17 million (2022: 2.08 million) and
turnover growth of 12% to £894.9 million
(2022: £795.9 million).

The insurance service margin also
improved to-3.0% (2022:-7.8%),

driven by an improved combined

ratio. This, together with increased
investment income, resulted in a lower
reported loss before tax of £18.0 million
(2022: £56.2 million).

The combined ratio improved to 100.3%
(2022:109.5%), due to the combined
effect of higher premiums, increased scale
in the European businesses, and a strong
focus on expense efficiency in Europe

as well as a reduced cost base in the US.
This resulted in the loss ratio improving to
69.6% (2022: 74.7%) while the expense
ratio reduced to 30.7% (2022: 34.8%).
Investment in diversification continued
with a focus on distribution in Italy

and Spain, and Household insurance in
France. This will further facilitate the
long-term growth and profitability of
these businesses.

The European insurance operations

in Spain, Italy and France insured

1.91 million vehicles at 31 December
2023 - 6% higher than a year earlier
(2022: 1.80 million). Motor turnover

was up 17% to £613.3 million

(2022: £522.9 million), driven by strong
price increases and the larger book sizes.
The combined European Motor profit was
£6.1 million (2022: loss of £16.5 million),
an improvement driven by higher average
premium and an improved expense ratio
despite continued inflationary pressures.
The combined ratio reduced to 95.4%
(2022:104.2%).

Inflation remained high throughout
2023 and had a material impact on the
International results, driving increased
market premiums particularly in Italy,
Spain and the US. Admiral continues to
focus on medium term profitability.

Admiral Seguros (Spain) grew its customer
base by 3% to 0.45 million customers

over the past year (2022: 0.43 million)
despite strong price increases in a
competitive market with high claims
inflation. The business continues to

focus on improving margins, enhancing
digital and data capabilities, as well as
sustainable growth through distribution
diversification through the broker channel
and other partnerships.

The Group's largest international
operation, ConTe in Italy, increased
vehicles insured by 7% to

1.04 million (2022: 0.97 million) and
Motor turnover by 20% to £272.4 million
(2022: £227.9 million) reflecting
disciplined growth and price increases.
The business continued to focus on risk
selection and expense reduction as well
as growth in the broker channel.

Lolivier (France) increased its

customer base by 6% to 0.42 million
(2022: 0.40 million). The business has
focused on margin protection in a difficult
market with risk selection and loss

ratio improvements, alongside strong
cost control and the development of
household insurance to leverage cross-
selling opportunities and further support
future growth.
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In the US, Admiral underwrites motor
insurance through its Elephant Auto
business. After a disappointing 2022 and
in a context of high inflationary pressures,
Elephant focused on materially improving
its underwriting result in 2023 with
strong rating action and cost reduction.
The conscious decision to focus on
improving underwriting results led to an
18% decrease in the number of vehicles
insured to 0.19 million (2022: 0.24 million),
a moderately higher turnover of

£271.2 million (2022: £268.5 million) and
areduced loss before tax of £19.6 million
(2022: loss of £36.4 million). In light of
this early progress, the business did not
need further capital from the Group in
2023. Elephant will continue to prioritise
improving the loss ratio ahead of growth
in the immediate future.
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Admiral Money review

Ewhance

OUR DIGITAL
CAPABILITIES

I'm pleased to be able to say
it has been a positive 2023
for Admiral Money.

Coming into the year we knew there
would be continued uncertainty with
higher interest rates and inflation
impacting on the cost of living. I'm proud
of how we have navigated these uncertain
times and | am absolutely delighted with
our first double digit profit of £10 million.
I would also draw particular attention to
our cost income ratio which is below 40%
for the first time and which represents
growing evidence of a likely long-term
competitive advantage.

Through the year we have continued to
focus on high quality risk selection and
a controlled and conservative approach
to growth. Our on-balance sheet loan
book at end of December stands at
£0.96 billion, 8% growth since FY 2022
and slightly down on the HY 2023
position. Our net income of £66 million
has increased by 49% from 2022, largely
reflecting the higher average balances
through the year as well as margin
improvements to provide risk resiliency.

We retain a firm focus on prime

lending and are seeing a high level of
resilience from our customers despite
inflation and higher interest rates.
Where loss experience has varied from our
expectation, in true Admiral fashion we
have adapted our approach quickly and
decisively and have remained well below
our IFRS 9 expected credit loss (ECL)
reserve position. Our NPS score of 68 and
Trustpilot score of 4.5 provide continued
evidence that our commitment to being
an efficient prime focused lender and
providing certainty and transparency

to UK customers on their lending needs
is a successful formula.
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“I'm proud of how we
have navigated these
uncertain times,
and | am absolutely
delighted with our
first double digit profit
of £10 million.”

Scott Cargill
CEO, Admiral Money

@miral

Money

2023 has also been a year of significant
and successful investment in our
capabilities, particularly in technology
and data. We are especially looking
forward to seeing the benefits of our
new origination platform in 2024.

This new technology also provides us
with options to broaden our participation
in the consumer lending market in

the future.

We have also completed the delivery
of several enablers for realising our goal
to be the lender of choice for Admiral
Insurance customers. This is a key pillar
of our strategy and where we have

the most significant and sustained
competitive advantage. Over 50% of
our new customer flows in 2023 came
from either current or recent Admiral
Insurance customers.

Looking to 2024, we enter the year
with good momentum. We expect to
benefit from our strong positionina
growing market as we see a continued
shift to comparison and credit score
marketplaces. | expect to see further
growth in our loan balances towards
the £1.2 billion range during 2024,
assuming current economic conditions.
Combined with a tightly controlled
cost base, we should see continued
improvements in the economics in the
coming years.

I'd like to finish by thanking our
customers and all of my colleagues
and wish everyone the best for 2024.

Admiral Money financial review

Total interest income 94.7 58.7
Interest expense™ (28.3) (14.2)
Net interest income 66.4 44.6
Other fee income 01 03
Total income 66.5 44,9
Credit loss charge (33.4) (20.6)
Expenses (22.9) (22.2)
Admiral Money profit before tax" 10.2 2.1

*1.Includes £1.5 million intra-group interest expense (FY 2022: £1.5 million).
*2. Alternative Performance Measures — refer to the end of this report for definition and explanation.

Admiral Money distributes and
underwrites unsecured personal

loans and car finance products for UK
consumers through price comparison,
credit scoring applications and direct
channels. The proposition is focused on
offering real rates to provide customers
with upfront transparency and certainty.

Admiral Money recorded a pre-tax profit
of £10.2 million in 2023 (improved from
£2.1 million profit in 2022), continuing
the positive trajectory seen since 2020.

Gross loan balances grew 8% to

£0.96 billion (2022: £0.89 billion),

with a £81.7 million (2022: £63.7 million)
credit loss provision, leading to a net loan
balance of £875.1 million

(2022: £823.7 million). The increase
in average portfolio size year on year
contributed to a 49% increase in

net interest income to £66.4 million
(2022: £44.6 million).

As with prior year, Admiral Money
continued to carefully manage
affordability and credit criteria for
new lending in 2023 to reflect the
higher interest rate and elevated
inflation environment. At the same
time interest rates on new loans were
increased to reflect the rising cost

of funding. These measures will help
ensure sustainable financial performance
into the future.
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The credit loss charge increased to
£33.4 million (2022: £20.6 million).
Overall, an appropriately cautious
approach has been taken to calculating
the credit loss provision, including

post model adjustments for model
performance, cost of living, economic
scenarios forecast uncertainty, reflecting
the level of uncertainty in the current
economic environment. For further
information, refer to note 7 in the
financial statements.

Admiral Money is funded through a
combination of internal and external
funding sources. The external funding

is secured against certain loans via
transfer of the rights to the cash-flows

to two special purpose entities (SPEs).
The securitisation and subsequent issue
of notes via SPEs does not resultina
significant transfer of risk from the Group.
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Other Group Items

Other Group items financial review

£m 2023 2022 (restated)

Share scheme charges (54.4) (51.7)
Other central costs™ (41.7) (15.6)
Admiral Pioneer result™ (16.2) (13.5)
Business development costs™ (15.3) (8.8)
Finance charges™ (20.3) (12.1)
Compare.com loss before tax (2.6) (2.8)
Other interest and investment income™ 46 10.1

Total (145.9) (94.4)

*1.Anumber of small re-allocations of costs/income have been made between these lines and UK insurance/International insurance segment results for 2022. These include moving costs related to
the French fleet insurance business (closed in H1 2023) out of the Admiral Pioneer operating result, leading to a lower loss in Admiral Pioneer than reported in 2022.

*2.Finance charges within other group items include £1.7 million (2022: £0.7 million) that relate to intra-group arrangements, with the corresponding income presented within the UK

Insurance result.

Share scheme charges relate to the
Group's two employee share schemes.
The increase in the charge compared to
2022 is driven primarily by the higher
share price in 2023 relative to 2022,
which increases the employer's national
insurance cost on shares due to vest.

Other central costs consist of Group-
related expenses and include the cost of
a number of significant Group projects,
such as the internal model development
and other regulatory projects, central
management salaries and expenses,

and additional expenses including gains
and losses on amounts held in foreign
currencies. The significant increase in
other central costs is driven primarily by
costs incurred on interest and penalties
on settlement of a historic Italian tax
matter (further details are provided in
the taxation section later in this report);
an adverse impact of foreign exchange
movements (compared to a gain on these
balances recognised in 2022), and higher
costs related to M&A activity.

Admiral launched Admiral Pioneer

in 2020 to focus on new product
diversification opportunities, as part of
the investment in product diversification.
Pioneer businesses include Veygo (flexible
pay-as-you-go and learner driver insurer
in the UK) and small business insurance

in the UK. Pioneer reported a loss of
£16.2 million in 2023 (2022: £13.5 million).
This was mainly driven one particular
large claim in Veygo, for which a cautious
reserving approach has been adopted,
together with continued investment in
small business insurance.

Business development costs increased to
£15.3 million (2022: £8.8 million), primarily
attributed to increased investment in new
businesses within the operations across
the Group as part of the diversification
strategy. Admiral took the decision to
close its small fleet insurance business

in France, which also resulted in modest
closure costs.

Finance charges of £20.3 million

(2022: £12.1 million) primarily related

to interest on subordinated notes, as
well as a small one-off charge in relation
to the renewal of the Group's revolving
credit facility. In July 2023, the Group
issued £250 million subordinated loan
notes, at a fixed rate of 8.5%, with a
redemption date of January 2034. At the
same time as the new issue, the Group
made a tender offer for the existing
£200 million subordinated loan notes, with
£145 million of the 2024 notes tendered.
At 31 December 2023 the resulting
nominal value of subordinated liabilities
on the balance sheet is £305 million,
which will reduce to £250 million in

July 2024.

Aloss of £2.6 million (2022: £2.8 million)
was attributed to compare.comin

the first half of the year, which was

a combination of a small loss in the
business together with a small loss
recognised on disposal. The sale of this
US comparison business completed
during the period, with no cash exchange
as a result, but Admiral receiving a
minority share in the acquiring business.
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Other interest and investment

income decreased to £4.6 million
(2022: £10.1 million). In 2022, there was
a gain of £4.7 million from the sale of
UK government bonds which was not
repeated in the current period, and

the current period also includes a loss
of £3.6 millionin 2023 related to the
re-purchase of bonds as a result of the
debt restructure. Excluding these factors,
underlying interest and investment
income increased to £8.2 million from
£5.4 million, in line with the higher
interest rate environment.

Group Capital Structure and Financial Position

The Group manages its capital to ensure
that all entities are able to continue

as going concerns and that regulated
entities comfortably meet regulatory
capital requirements. Surplus capital
within subsidiaries is paid up to the Group

holding company in the form of dividends.

The Group's regulatory capital is

based on the Solvency Il Standard
Formula, with a capital add-on to reflect
recognised limitations in the Standard
Formula with respect to Admiral's
business, predominantly in respect

of profit commission arrangements

in co- and reinsurance agreements.

The Group continues to develop its
partial internal model to form the

basis of future capital requirements.
Having taken time to review, update and
extend the scope of the model as well as
completing further cycles of independent
external validation, the Group expects to
enter a pre-application process with its
regulators soon. Once the pre-application
process is complete, the Group expects
to be able to communicate timelines
for a full application.

Group capital position (estimated and unaudited)

In the interim period before model
approval, the current standard formula
plus capital add-on basis will continue
to be used to calculate the regulatory
capital requirement.

The estimated and unaudited Solvency
ratio for the Group at the date of this
report is as follows:

YE 2023 YE 2022

£bn £bn

Eligible Own Funds (post-dividend)™ 142 1.20
Solvency Il capital requirement™ 0.71 0.66
Surplus over capital requirement 0.71 0.54
Solvency ratio (post-dividend) 200% 180%

*1.2023 Own Funds include approximately £250 million of Tier 2 capital following the Group’s recent issue of ten-year subordinated loan notes. YE'22 Own Funds include approximately £200 million of

Tier 2 capital.

*2.Solvency capital requirement includes updated, unapproved capital add-on.

*3.Solvency ratio calculated on a volatility adjusted basis.

The Group's solvency ratio has improved
over 2023 to a strong closing position at
200% (2022: 180%). Strong generation
of economic capital in the core UK

motor business, in particular during the
second half of the year, contributed to an
increase in Own Funds of approximately
£200 million. The increase in Tier 2 Capital
of approximately £50 million (further
detail below) also contributed to the
Own Funds increase as well as smaller
favourable impacts from movements in
yields and spreads in the year, and the
impact of changes in the risk margin
arising from the PRAs introduction of the
new UK prudential regime for insurers,
‘Solvency UK.

The SCRalso increased over the year,
though to a lesser extent. The increase of
approximately £50 million was primarily as
a result of the increase in premiums across
all Group businesses and the associated
impact on underwriting and operational
risk elements of the capital requirement.

The SCR above includes an updated
capital add-on which is recalculated at
the end of each period. As a result, it is
different to the fixed Group capital add-
onwhichisincluded in the regulatory
Quantitative Reporting Templates (QRTs)
reported to the PRA.

During the second half of 2023, the PRA
issued notice of an updated fixed Group
capital add-on of £24 million, which is
lower than the previously approved add-
on of £81 million, but higher than the
Group's own assessment of the capital
add-on at the end of 2023.

The estimated solvency ratio including
the fixed Group capital add-on of

£24 million, that is calculated at the
balance sheet date rather than the date
of this report, and will be reported in
the Group’s 2023 Solvency and Financial
Condition Report (SFCR) is as follows:

2023 2022
Regulatory solvency ratio (estimated and unaudited) £m £m
Solvency ratio as reported above 200% 180%
Change in valuation date™ (11%) (11%)
Other (including impact of updated, unapproved capital add-on) (6%) (20%)
Solvency ratio to be reported (SFCR) 183% 149%

*1.The solvency ratio reported above includes additional own funds generated post year end, up to the date of the approval of the dividend.
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Issue of subordinated loan notes
During July 2023, Group issued 10.5 year,
8.5% £250 million subordinated loan
notes. At the same time as the new issue,
the Group made a tender offer for the
existing £200 million subordinated loan
notes, due to mature in 2024. £145 million
of the 2024 notes were tendered, with
the remaining £55 million of 2024 notes
not classified as Tier 2 Capital within Own
Funds at the end of 2023.

Investments and cash

Investment strategy

Admiral Group's investment strategy
focuses on capital preservation and low
volatility of returns relative to liabilities
and follows an asset liability matching
strategy to control interest rate, inflation
and currency risk. A prudent level of
liquidity is held and the investment
portfolio has a high-quality credit profile.
In 2023, the focus remained on matching,
and cashflows were invested into high
quality assets to take advantage of rising
risk-free rates, whilst being appropriately
cautious on the credit outlook. The Group
holds a range of government bonds,
corporate bonds, alternative and private
credit assets, alongside liquid holdings in
cash and money market funds.

Afurther aim of the strategy is to

reduce the Environmental, Social, and
Governance (ESG) related risks in the
portfolio whilst continuing to achieve
sustainable long-term returns. In 2023,
the portfolio weighted average ESG score
had an MSCI AArating.

Net investment income for 2023 was
£126.7 million (2022: £66.4 million).
Provisions for expected credit losses
developed favourably, leading to

a £2.5 million release of provisions
(2022: £1.8 million favourable impact).

The investment return on the Group's
investment portfolio (excluding unrealised
gains and losses and the movement in
provision for expected credit losses)

was £124.4 million (2022: £64.1 million).
The annualised rate of return was higher
at 3.3% (2022: 1.6%), due to higher
reinvestment yields and higher returns

on floating rate securities as interest rates
rose throughout the year.

Solvency ratio sensitivities

UK Motor - incurred loss ratio +5% -11% -11%
UK Motor - 1in 200 catastrophe event -1% -1%
UK Household - 1 in 200 catastrophe event -5% -4%
Interest rate - yield curve up 100 bps -1% -2%
Interest rate —yield curve down 100 bps +1% +2%
Credit spreads widen 100 bps™ -5% -6%
Currency - 25% movement in Euro and US dollar -3% -3%
ASHE - long term inflation assumption up 50 bps -3% -3%
Loans — 100% weighting to ‘severe’ scenario™ -1% -1%

*1.2022 credit spread sensitivity restated to include the benefit of offsetting movements in the volatility adjusted yield curve
used for discounting liabilities.

*2. Refer to note 7 to the financial statements for further information on the ‘severe’ scenario.

Investment return
Underlying investment income yield 3.30% 1.6%
Investment return 124.4 64.1
Unrealised (losses)/gains on derivatives (0.2) 05
Movement in provision for expected credit losses 2.5 18
Total investment return 126.7 66.4

Cash and investments analysis

Fixed income and debt securities 2,825.9 2,372.7
Money market funds and other fair value instruments 918.8 934.7
Cash deposits 116.7 1014
Cash 353.1 297.0
Total™ 4,214.5 3,705.8

*1. Total Cash and Investments include £278.2 million (2022: £198.2 million; 2020: £74.8 million) of Level 3 investments. Refer to
note 6e in the financial statements for further information.

Cashflow

£m 2023 2022 (restated)
Operating cashflow, before movements in investments 697.5 379.1
Transfers to financial investments (285.5) 189.0
Operating cash flow 412.0 568.1
Tax payments (133.0) (91.2)
Investing cash flows (capital expenditure) (75.9) (101.0)
Financing cash flows (216.7) (692.8)
Loans funding through special purpose entity 449 267.8
Foreign currency translation impact 24.8 (26.6)
Net cash movement 56.1 (75.7)
Unrealised gains/(losses) on investments 98.1 (255.6)
Movement in accrued interest, foreign exchange and

unrealised gains/(losses) on derivatives 69.0 113.2
Net increase in cash and financial investments 508.7 (407.1)

The main items contributing to the operating cash inflow are as follows:

£m 2023 2022 (restated)
Profit after tax 337.2 285.3
Change in net insurance contract liabilities 309.5 2486
Net change in trade receivables and liabilities (42.3) (21.2)
Change in loans and advances to customers (73.6) (280.6)
Non-cash Income Statement items 61.1 71.1
Taxation expense 105.6 75.9
Operating cashflow, before movements in investments 697.5 379.1
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An increase in the market value

of the portfolio of £98.1 million

(2021: £255.6 million reduction)
primarily relates to the reversal of losses
recognised in 2022 as the bonds are
held closer to maturity. That movement
is reflected in the Statement of Other
Comprehensive Income.

The Group continues to generate
significant amounts of cash and its
capital-efficient business model enables
the distribution of the majority of
post-tax profits as dividends. Total cash
and investments at 31 December 2023
was £4,214.5 million (31 December
2022: £3,705.8 million), the increase
reflecting market value gains noted
above, anincrease in assets at the Group
level following the refinancing of the
Group's subordinate debt during 2023,
and growth in premiums written.

The net increase in cash and investments
in the period is £508.7 million (2022:
decrease of £407.1 million).

Taxation

The tax charge for the period is

£105.6 million (2022: £75.9 million),
which equates to 23.8% (2022: 21.0%)
of profit before tax. The increase in the
UK rate of corporation tax to 25% (from
19%) from 1 April 2023 is a significant
driver of the increase. In addition, in

late 2023 the Group settled an amount
related to a historic Italian tax matter.
This is not expected to result in a material
increase in the tax charge going forward.
See note 10 to the financial statements
for further details.

Co-insurance and reinsurance
Admiral makes significant use of
proportional risk sharing agreements,
where insurers outside the Group
underwrite a majority of the risk
generated, either through co-insurance
or quota share reinsurance contracts.
These arrangements include profit
commission terms which allow Admiral
to retain a significant portion of the
profit generated.

Although the primary focus and disclosure
is in relation to the UK Motor insurance
book, similar longer-term arrangements
are in place in the Group's international
insurance operations and the UK
Household and Van businesses.

UK Motor Insurance

Munich Re and its subsidiary entity,

Great Lakes, currently underwrites 40%
of the UK Motor business. From 2022,
20% of this total is on a co-insurance basis
(via Great Lakes) and will extend to 2029.
The remaining 20% is on a quota share
reinsurance basis and these arrangements
now extend to 2026.

The Group also has other quota share
reinsurance arrangements confirmed
to at least 2024, covering 38% of the
business written.

The nature of the co-insurance proportion
underwritten by Munich Re (via Great
Lakes) in the UK is such that 20% of all
Motor premium and claims accrue directly
to Great Lakes and are not reflected in the
Group's financial statements. Similarly,
Great Lakes reimburses the Group for its
proportional share of expenses incurred in
acquiring and administering this business.

The quota share reinsurance
arrangements result in all Motor
premiums, claims and expenses that
are ceded to reinsurers being included
in the Group's financial statements.
These agreements operate on a funds
withheld basis and include certain
features such as expense caps and an
allocation of investment income earned
on the funds held by Admiral on behalf
of the reinsurers. These features result
in higher profit commission should the
underwriting year reach profitability.

Admiral tends to commute its UK Car
Insurance quota share reinsurance
contracts 24-36 months after inception
of an underwriting year, assuming there

is sufficient confidence in the profitability
of the business covered by the
reinsurance contract.

After an underwriting year is commuted,
movements in financial statement

loss ratios result in reserve releases (or
strengthening if the loss ratios were

to increase) rather than reduced or
increased profit commission.
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In 2023, there were no significant
commutations, with the majority of quota
share reinsurance covering underwriting
year 2020, and all arrangements covering
the 2019 and prior underwriting years,
having now been commuted.

UK Household Insurance

The Group's Household business is
supported by long-term proportional
reinsurance arrangements covering
70% of the risk, that run to at least
2024. In addition, the Group has non-
proportional reinsurance to cover the
risk of catastrophes stemming from
weather events.

International Car Insurance

In both 2022 and 2023 Admiral retained
35% (Italy), 30% (France), 30% (Spain) and
40% (USA) of the underwriting risk in each
country respectively.

Excess of loss reinsurance

The Group also purchases excess of loss
reinsurance to provide protection against
large claims and reviews this cover annually.
The UK Motor excess of loss cover remained
similar to prior years with cover starting at
£10 million.
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Sustainability

Our approach to sustainability
Sustainability has always been at the
heart of Admiral's business, throughout
the Group’s thirty year history. Admiral has
supported millions of customers,

provided a great place for its employees
to work and thrive, and supported

its communities. The Group has sought

to reduce its carbon footprint for

over a decade.

In 2023, the Group further increased its
focus on sustainability. It has brought
together existing sustainability efforts
under a newly-appointed Group Head of
Sustainability, supported by an enhanced
sustainability governance structure.
This approach will provide the dedicated
resource, expertise, and Group-wide
focus needed to co-ordinate all aspects
of sustainability already present across
the Group.
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The new structure supports the Group's
ambition to further embed consideration
of sustainability within its commercial
strategy and all business activities and
behaviours. Admiral strives to increase
the impact of its focus on sustainability
through engagement of operations and
supply chain, the leveraging of skills and
volunteering to create more jobs in its
communities, evolution of its investment
portfolio, and the development of

new products and services to support
customers’ lifestyles.
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Our Purpose

Admiral Group's purpose is to help more
people to look after their future, while
always striving for better, together.
The purpose framework demonstrates
how our purpose is embedded across
Admiral Group.

The purpose framework and its
consideration of stakeholders provides

a roadmap for the types of decisions
taken across the business on issues

of sustainability. To see this in action,
please turn to our Materiality Assessment
on page 58.

Sustainability governance

Group Board: The Admiral Group Board is
ultimately responsible for understanding
the Group'simpact on the environment, as
well as the impact of a changing climate
on the Group. It is the principal governing
body for sustainability-related issues and
takes ownership of sustainability and
climate-related topics and associated
stakeholder engagement. The Board
approves the Group's sustainability
approach and our sustainability ambitions
which can have a material impact

on Admiral. Milena Mondini, Group

CEQ, is the accountable Sustainability
representative for the Group and the
Group CRO, Keith Davies has designated
SMCR responsibilities in relation to
understanding and managing the risks to
the business created by climate change.

Board Committees: The Board has
delegated authority to several permanent
committees that deal with sustainability
related matters. The principal committees
of the Board - Group Audit, Group
Remuneration, Group Risk, and Group
Nomination and Governance - play an
important role in the Group's sustainability
related decision-making processes.

For example, the Group Risk Committee
oversees the management of climate-
related risk and ensures appropriate
oversight is in place for both ‘outside in’
risks and ‘inside out' risks. The Group Audit
Committee oversees the reporting of risk
disclosures in respect of climate change
and ensures that all external reporting is
complete, accurate and not misleading.

Our Purpose framework

Our Purpose
“Help more people
to look after their future.

Always striving for
better, together”

Sustainability Steering Committee: